
I move that we enter Closed Session pursuant to VA Code Section 3711 A(1), A(3), A 

(5), A(7)  

 

A1 - Discussion, consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 

resignation of specific public officers, appointees, or employees of any public body; and 

evaluation of performance of departments or schools of public institutions of higher 

education where such evaluation will necessarily involve discussion of the performance 

of specific individuals. Any teacher shall be permitted to be present during a closed 

meeting in which there is a discussion or consideration of a disciplinary matter that 

involves the teacher and some student and the student involved in the matter is present, 

provided the teacher makes a written request to be present to the presiding officer of the 

appropriate board. 

A3 - Discussion or consideration of the acquisition of real property for a public purpose, 

or of the disposition of publicly held real property, where discussion in an open meeting 

would adversely affect the bargaining position or negotiating strategy of the public body. 

A5 - Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business' or industry's interest in locating or expanding its facilities in the community. 

 

A7 - Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter. 

 

 

 

I certify that only public business matters lawfully exempted form open meeting 

requirements under the Virginia Freedom of Information Act were heard, discussed or 

considered in the Closed Session to which this certification applies, and (II) only such 

business matters as were identified in the motion by which this Closed Session was 

convened were heard, discussed or considered in the meeting to which this certification 

applies. 

 



December 11, 2017 

1 
 

The Carroll County Board of Supervisors held their regular monthly meeting on, 

December 11, 2017 in the Board Meeting Room of the Carroll County Governmental 

Center. 

 

Present were:  Joshua Hendrick  

   Rex L. Hill 

   Dr. Tom Littrell 

   Bob Martin 

   Phil McCraw 

   Robbie McCraw 

   Steve Truitt, County Administrator 

   Nikki Cannon, Assistant County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Martin called the meeting to order at 4:30 p.m. 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 

A5, A7) 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711 ( A5, A7, A8). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

5. Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business' or industry's interest in locating or expanding its facilities in the community. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

8. In the case of boards of visitors of public institutions of higher education, discussion or 

consideration of matters relating to gifts, bequests and fund-raising activities, and grants 

and contracts for services or work to be performed by such institution. However, the 

terms and conditions of any such gifts, bequests, grants, and contracts made by a foreign 

government, a foreign legal entity, or a foreign person and accepted by a public 

institution of higher education in Virginia shall be subject to public disclosure upon 

written request to the appropriate board of visitors. For the purpose of this subdivision, (i) 

"foreign government" means any government other than the United States government or 

the government of a state or a political subdivision thereof; (ii) "foreign legal entity" 

means any legal entity created under the laws of the United States or of any state thereof 

if a majority of the ownership of the stock of such legal entity is owned by foreign 

governments or foreign persons or if a majority of the membership of any such entity is 

composed of foreign persons or foreign legal entities, or any legal entity created under 

the laws of a foreign government; and (iii) "foreign person" means any individual who is 

not a citizen or national of the United States or a trust territory or protectorate thereof. 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Not Present 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 
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Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Dr. Littrell led in the pledge. 

 

     Mr. Hendrick led in invocation. 

 

        (Order) 

 

APPROVAL OF AGENDA 

 

  Upon motion by Mr. Hill, seconded by Mr. Hendrick and passing, the Board approved 

the agenda with adding Ms. Betty Stinson with Department of Game and Inland 

Fisheries. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

APPROVAL OF MINUTES  

 

      Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the minutes of the meeting on November 14, 2017. 

 

VOTES 
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Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CONSENT AGENDA  

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the Consent Agenda. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

NRTSP RESOLUTION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the NRTSP Resolution. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

AFID GRANT 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved an additional allocation for AFID Grant.  The IDA sought out and received an 

incentive grant for $100,000.  This approval is to transfer the funds to the IDA for 

distribution. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

WASTE INDUSTRIES CONTRACT EXTENSION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the contract extension with Waste Industries. 

 

VOTES 
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Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

VISITORS CENTER 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved and additional allocation for the Artisans Crafts at the Visitors Center in the 

amount of $12,000. 

 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

DEPARTMENT OF GAME & INLAND FISHERIES – BETSY STINSON 

 

     Mr. Martin said welcome to Carroll County. Don’t send the game warden but you 

come back, ok. 

 

     Ms. Stinson replied there is a former one right there.  

 

     Mr. Martin joked that we put up with him. 

 

     Ms. Stinson responded with Mr. Chairman, members of the Board, I want to thank 

you for having me come tonight. Mr. Hill, I would like to thank you for your invitation 

for me to proceed here today. Can we start the slides? 

 

     Mr. Truitt instructed Ms. Stinson that she could begin the slides using the computer 

equipment located at the desk while he dimmed the lights using the iPad. We should be 

good now.  

 

     Ms. Stinson replied there’s a great world of technology that all of us are scared to 

death of. My name is Betsy Stinson and I’m a Wildlife biologist with the Department of 

Game and Inland Fisheries. I’m based in the Blacksburg office and I have management 

authority or responsibilities for 6 counties that range from Craig County in the north 

down to Carroll County in the south. I would like to speak with you tonight about some 

deer management options. Mr. Hill invited me here to speak specifically about Earn a 

Buck which is a program, one of the tools we have in our deer management tool kit. I 

thought I would give you also a little bit of a look at how we decide how we’re going to 

manage deer in various counties. And also, get you a glimpse of where Carroll County 

fits in, in terms of deer harvest and how it fits in with some of the other counties that are 

using Earn a Buck. The Department of Game and Inland Fisheries manages deer herds in 

Virginia based on the Virginia Deer Management Plan. This is a ten-year plan that 

currently we are in the 2015-2024. This is the third iteration of these plans. The plan is 

heavily vetted by the public through all phases of development. I think one of the most 

successful parts of the plan has been the fact that the goals that are outlined in the 

Virginia Deer Management Plan are not the goals of the Department of Game and Inland 

Fisheries per say. They are the public’s goals. We have as I said an extensive public 

review and we also have a dedicated group of stakeholders from all walks of life in 

Virginia and all perspectives on deer management in the state. For example, our 
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stakeholder committee might include people from Farm Bureau, VDOT, Home Owners 

Association, Soybean Farmers of Virginia Association, Cattle Farmers Association, bow 

hunters, muzzle loader hunters, gun hunters, wildlife watching enthusiasts, and all of 

those people have a different point of view as far as how deer should be managed. Over 

more than a year, we drag them into meetings; we put them around a table; we have them 

hammer out what the goals are going to be for this plan statewide and then also on a 

county-by-county basis. We think that’s really the strength of this plan. It is the public’s 

plan. The department provides the technical assistance in terms of how we can reach the 

public’s goals but it is the public’s plan.  

     There are basically three things you can do with any wildlife population. You can 

either cause it to increase; you can cause it to become stabilized; or you can reduce it. It’s 

not rocket science. It’s pretty simple as far as what you can actually do. With deer 

management, the part of the herd that we look at in terms of using it as our gas pedal to 

make populations go up or down or stay stable is the doe segment of the herd. One buck 

today is going to be a buck in five years. One doe today will be about thirteen deer in five 

years. That’s why we set regulations emphasizing doe harvest to make our herd go up or 

make our herd go down. Going back to the ten-year deer management plan, these are the 

population goals that are outlined in that current plan. Counties will either increase, 

stabilize or reduce herds. Carroll County has as its population goal to stabilize deer 

numbers in the county or to keep them stable. Here is a look at what Carroll County’s 

deer harvest is. This is kind of a complex graph and there’s a lot in it but I’m going to go 

through it and just hit some of the high points of it. On this axis, you have the deer kill 

and each bar represents the number of deer that were in the harvest for a particular 

hunting season. In 2016, Carroll County killed just under 2,000 deer. The most important 

part of these bars is the green segment because that’s the buck segment. As I said earlier, 

we use the doe harvest as our gas pedal. We kill more does; the population goes down. 

We kill fewer does; the population goes up. This is the antler-buck index, the number of 

antlered bucks in the kill. That’s what we look at to see whether or not that herd is 

increasing or decreasing. If the bars over time are significantly increasing, we know our 

herd is increasing. If the bars over time are going down significantly, then we know our 

herd is declining. What I see as a biologist looking at this for Carroll County is that we 

have been pretty darn stable over time with those green bars for about the last decade to 

thirteen years. You’ll see some peaks and valleys in those green bars but those are 

primarily weather and food related. For example, you may recall in the winter of 2009-

2010, we had snow on the ground in January for about eight weeks. We had one of our 

first deer die-off events in the western mountains of the state; it was a very unusual event, 

but we lost deer that year. That was reflected in the buck index going down. Then you 

have years when you have no acorn crop and when those food resources are slim, then 

deer become very easy to hunt because they are out in the fields or they’re concentrated 

around alternative food sources so you’ll see an increase. For example, in 2015 we had an 

acorn crop disaster. In 2016, we had fairly poor acorns. In 2013, we also had very low 

numbers of acorns. Over time, with the exception of those weather and food events, 

Carroll has been quite stable with that antlered buck harvest. This tells us what 

percentage of the kill is does. What we’ve found in Carroll County is that we keep about 

forty to fifty percent does in the harvest, is that we maintain a relatively stable herd here. 

This doesn’t show up very well and it’s complex but this is basically a look at what 

Carroll County’s deer seasons are. I’ll summarize it by saying, Carroll County has very 

liberal deer seasons. We have full season archery doe harvesting; during muzzle loader, 

it’s full season doe harvesting; general firearms, it’s full season doe harvesting. We also 

have an urban archery season in Carroll, that goes on into March 25 in Galax. Just in 

general, west of the Blue Ridge, you have five deer on your hunting license that you 

purchase. You can kill one a day and five a license year; three of those have to be does; 

only two can be bucks. Also, if people want, they can purchase unlimited numbers of doe 

tags to be able to control deer if necessary on their property.  

     This is the biggest hammer in our tool kit. It’s called Earn a Buck and it’s a relatively 

new tool in the tool box. It’s used in counties where we have very high deer herds and 

where we’re not having success with otherwise liberal seasons to bring deer numbers 

down if that happens to be the goal. Earn a Buck is a regulation designed to control deer 

numbers by increasing doe kill in a county, city or town. In any town or city west of the 

Blue Ridge Mountains, the way Earn a Buck works is that before you can kill that second 

buck; you have to take a doe in between, is how it works. So, you could start the season 

out by killing a doe and then you could harvest two bucks. We kind of call it Earn a Buck 
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right in a way because what we don’t want is people to see the buck of a lifetime walk in 

front of them as their first deer of the season and have to pass it up to kill a doe so you 

can have your first deer of the year be a buck, but your next deer is going to have to be a 

doe. That’s why it’s called Earn a Buck and in order to kill two bucks, you’ve got to kill 

at least one doe in there too. It’s been very successful; it usually drives the percentage of 

does in the harvest to fifty, sixty or even over sixty percent. It brings deer herds down. In 

fact, it’s so effective that we sometimes use it like a light switch where we may not be 

meeting our targets for a few years so we’ll turn on Earn a Buck and it will drive herds 

down dramatically. Then we’ll switch Earn a Buck off in that county so that we don’t just 

drive deer too low. It’s a pretty big hammer in the kit.  

     We manage by county on county units. We understand that deer are not spread evenly 

across a county so we do have site specific programs to help landowners address deer 

management concerns they may have on their property. We have out-of-season kill 

permits. Those are issued to people having commercial agricultural damage. Those are 

permits to kill doe deer or antlerless deer outside the hunting season. We have a program 

called DECAP where again if you have agricultural damage, you may want to defer 

killing those does to the regular hunting season if that’s preferable to you. The permits 

are issued and then they’re used during the regular hunting season. We have a program 

called DEPOP that’s used often on military bases and state parks so that they can have 

additional doe harvest. We have a program called DEMAP which is for landowners who 

may not have agriculture or agricultural crops but are interested in meeting some deer 

objectives. In all of these, the doe tags that are issued are free to the landowner. In this 

program, you have to collect biological data in order to participate and then of course, 

urban archery for areas of high population density.  

     I’m missing one slide that I definitely want to share with you. For some reason, it is 

blanking out here.  

 

     Mr. Martin asked if it were for night hunting maybe? 

 

     Ms. Stinson stated it wasn’t going to cooperate and is probably one of the more 

important slides in here of course. What I want to emphasize is that we have basically 

three herd levels that we consider for the public. We have counties that have very low 

numbers of deer; that would be a county that has about two antlered bucks per square 

mile. We have counties that have moderate deer herds which are at about 2.6 deer per 

square mile. And we have counties that have very high deer herds to where it’s more than 

five bucks per square mile. In Carroll County for whatever reason, ever since I’ve been 

here for more than twenty years, we have always had very low deer densities on a county 

level. We are at what we consider low which would be two antlered bucks per square 

mile or below in Carroll County. It’s been a source of concern for some of our hunters. 

All of our counties that participate in Earn a Buck are up in that high range. For example, 

Carroll kills fewer than 2,000 a year; Louden County is killing around 7,000 a year. They 

are in Earn a Buck. Carroll County also has fairly low human densities; we have about 63 

people per square mile. If you go into Fairfax County, you’re talking over 2,700 people 

per square mile. If you could even imagine living in that environment; I can’t. Places 

where we have very high human densities and very high deer densities are those counties 

where we are using Earn a Buck. Montgomery County was added to the Earn a Buck map 

this past hunting season. Montgomery County has very high herd densities and they have 

about four times the human population density. They are at about 243 people per square 

mile. So, I’m sorry that I didn’t have the graph to show you because it was very telling. 

When we look at it, we don’t see Earn a Buck as being a tool we would go to in Carroll 

County right now. That’s not to say it couldn’t be done, but it’s not a tool that would 

come to mind for us. It’s a might big hammer. With that, I think I’ll close and if you have 

any questions about Earn a Buck or any of the other programs that we have, I’ll be happy 

to try to answer them. Also, I left you a sheet with a lot of information.  

 

     Mr. Hendrick said he had a question. I appreciate you coming out and I was kind of 

what prompted Rex to reach out. When I saw Montgomery was added to Earn a Buck, 

you’re saying density of two bucks per square mile to be low. 

 

     Ms. Stinson replied that would be considered relatively low. Montgomery County is 

up around five antlered bucks per square mile and that translates to about fifty deer per 

square mile whereas, Carroll is probably roughly around twenty per square mile.  
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     Mr. Hendrick asked how much does buck and doe ratios play into account here?  

 

     Ms. Stinson responded right now, as you might have seen from the graph, Carroll 

County is killing roughly forty-eight percent does usually every year so about fifty 

percent of the kill every year is going to be does. I was interested that you all were 

looking at it from the stand point of perhaps balancing sex ratios; it sounds like what 

you’re thinking about. We don’t have any data that would indicate that Earn a Buck 

would do that but it seems possible that it could maybe not balance them but it could 

leave bucks over because you’re not killing the two bucks necessarily unless you’re 

killing a doe. What you have to remember with Earn a Buck is that you’re driving doe 

harvest up into that sixty percent range, and when you start doing that, your deer numbers 

start going down. I think there would be some pushback just giving what I know in 

talking to some folks. The other thing is that you may have saved some bucks for the next 

year and the next year but you’re also reducing your does to the point where you’re 

producing fewer bucks for harvest. So, your population is really going to decline even 

more.  

 

     Mr. Hendrick stated that it made sense. It was more of a curiosity because I would 

have never thought that Montgomery county would have had a higher density than 

Carroll: human density, yes; deer density, no. But having traveled around and hunted at 

some other areas and when you see different management practices, you see a different 

quality of deer in other places than you do in southwest Virginia. I didn’t know how 

much if Earn a Buck might increase quality but it sounds like Carroll does not have the 

quantity. 

 

     Ms. Stinson said it depends on who you talk to. If you’re a farmer having agricultural 

damage, you’ll hear a different story. If talking to someone who loves to deer hunt, you’ll 

hear the other side of the story. One thing I will say is that Carroll, as I have said, Carroll 

has always had low deer densities. Rex will remember the old days when we used to go 

out and run tech stations or used to run in Hillsville, right here. What was fascinating 

about Carroll County was that our yearling buck weights were higher than anywhere else 

in southwest Virginia. Typically, in Giles County, average yearly buck dressed weight 

might be eighty-five pounds. Here in Carroll County, yearling bucks were coming in at 

one hundred and fifteen pounds, high quality deer; and part of that is related to the low 

deer densities and good habitat. You’ve got great food. Condition is inversely related to 

population density. The higher the population relative to food resources, the more 

condition is going to go down. It see-saws back. If you have low deer density and good 

habitat, then condition is going to increase. If you ever want to speak with me more about 

that, I have my business card and can make that available to you. Please give me a call. 

I’ll be happy to talk about it and also our deer project leader based down in Forest, 

Virginia, would be happy to you about any questions you might have about that as well. 

 

     Mr. Martin stated that every time he had a point he wanted to make you contradicted 

with statistics. I think there’s too many does in Carroll County. I haven’t see the number 

of bucks. I don’t know how you check it but I wonder if the bucks are inbred and it’s 

bothering the size of the deer. You contradicted that.  

 

     Ms. Stinson remarked I would say that our genetic diversity in Virginia which would 

be what you’re talking about there is very good. When deer restoration was conducted in 

Virginia, we brought in deer. Of course, deer numbers were at zero pretty much at the 

turn of the century in the early 1900s. It’s hard to believe today. Carroll County’s first 

hunting season was 1952, and I think it was a three-day season or something. Some hand 

full of deer were killed. Soon after the Department of Game and Inland Fisheries was 

established, we started deer restoration. We brought in more deer from other states than 

any other southeastern state. Twelve different states including Wisconsin, Minnesota, 

Michigan, further north, and brought in 2,000 deer so we basically have the Heinz 57 of 

North American white tail deer. I think our genetic diversity is good. I also think in terms 

of the numbers of does you’re seeing, two things. One is you may be right; in a given 

area, maybe that sex ratio is out of whack. I think it varies from point to point in the 

county. We’re killing about the same number of does as we are bucks which would lead 

one to think that you’re probably angling more toward a lower number of does out there. 
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The other thing is that bucks get older, and your older bucks are smarter bucks. They 

typically will go nocturnal very often. We have people who use game cameras a lot and 

they will see nice bucks on those game cameras but it’s at three in the morning. Those old 

guys get smarter as they get older. 

 

     Mr. Martin said I guess that’s why most hunters have gone to flashlight mounts on 

their hats. 

 

     Ms. Stinson stated she didn’t want to hear that. Talk to Rex about that.  

 

     Mr. Martin thanked Ms. Stinson for coming up. Frankly, before you came, I would 

have argued some other directions but you’re the lady with the numbers. 

 

     Ms. Stinson said they’re not evenly distributed across the county and we do have a lot 

of programs for people who want to do site specific management. If you feel like the sex 

ration is out of balance where you are, then we have the tools that will allow you to 

address that. That’s what we pride ourselves on is being pretty flexible and hopefully, 

responsive to people’s personal goals on the properties that they control.    

 

     Mr. Martin asked Mr. Hill if he had any comments. 

 

     Mr. Hill responded that she was the expert. That was why I brought her in. 

 

     Mr. Martin recognized Mr. Phillip McCraw from the audience to ask a question of Ms. 

Stinson. 

 

     Mr. Phillip McCraw asked if the disease he had been reading about is going to be 

transmitted to our cattle? I read where they have an outbreak of wasting disease or 

something. 

 

     Ms. Stinson replied there is a very significant disease in North America called Chronic 

Wasting Disease and it’s caused by an abnormal protein called a prion similar to what 

you have, not in North America, but in cattle. They can get a condition called Mad Cow 

Disease and it’s devastating to the cattle industry. The prion in deer that causes Chronic 

Wasting Disease is not the one that causes Bovine Sponge-borne Encephalopathy (BSE). 

They are two different critters but similar in how they affect the animals. We are 

working; we have found less than twenty-five of these animals up in the far northwestern 

part of the state, Fredrick, Shenandoah and Warren counties. There we have mandatory 

check in of deer and those deer are tested for any evidence of disease. We have very, very 

liberal deer regulations there to try to keep herds low in those areas to keep the spread as 

low as we possibly can. That’s a disease that is believed was ignited by the commercial 

deer farming industry that other states have. We don’t have it in Virginia.  

 

     Mr. Phillip McCraw thanked Ms. Stinson. 

 

     Ms. Stinson stated if there were any other questions to please call our main office in 

Richmond and they can put you in touch with one of us and we’re happy to talk with you 

at more length than we have here tonight. Please do contact us. 

 

     Dr. Littrell asked if twins are the norm or the exception? 

 

     Ms. Stinson said they are the norm and that’s why deer can experience such explosive 

growth. A yearling doe generally will have one fawn. After that, two is typical. A doe in 

very good condition will have three.  

 

     Dr. Littrell asked are the sexes not equal as far as male and female? 

 

     Ms. Stinson responded it’s about 50/50 on the sex ratio at birth. 

 

     Dr. Littrell remarked the bucks end up being fewer in number in the total herd 

eventually. 
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     Ms. Stinson said it depends on what the harvest regulations are. Back in 1994 or so, I 

would say bucks were less represented in the herd because we had more conservative doe 

regulation. Now, that sex ratio has changed and we probably are coming more towards 

that 50/50. I don’t have data that would show what is the sex ratio in Carroll County. On 

some of our privately managed properties, they do collect that data for us and we can tell 

them but not on a countywide basis.  

 

     Dr. Littrell replied just riding on the Parkway you tend to see a grouping of does and 

very few bucks and that’s why I wondered.   

 

     Ms. Stinson said that family group is led by does and so that’s what you see is a doe 

and some of her young offspring. Some of those might be bucks; some might be does. Of 

course, in the summertime, they are all going to look like antlerless deer. Some of the 

social dynamics cause does to be more evident. I will say in Carroll County you have a 

tremendous refuge going along that Parkway so you probably do get some higher deer 

densities. They may be more skewed toward does up in that area because they’re more 

protected.  

 

     Mr. Martin said every time I go out Route 100, I always see two or three carcasses of 

deer that has been hit.  

 

     Ms. Stinson that is a shame. We have data on that too, if you want. We collect it from 

insurance companies, number of vehicle strikes in the state.  

 

     Mr. Martin asked if there were any other questions and thanked Ms. Stinson 

 

     Ms. Stinson asked if she could leave some business cards in case anyone wanted to get 

in touch with her.  

 

     (Order) 

 

PUBLIC HEARING 

 

     Mr. Truitt told that this was advertised to solicit comment on the Tourism 

Departments request to be allowed to sell regional wines at the Visitors Center which 

happens to be co-located at the Retail Farmers Market. 

 

     Mr. Martin opened the Public Hearing at 6:36 p.m. 

 

     Ms. Debby Brady Goad thanked the Board for allowing her to speak tonight.  She told 

she has been in business at the Farmers Market for 25 years and from the first time we 

walked through that door there were only 2 vendors, us and Willie Hill.  She told the 

rules were on there then no alcoholic sales and no alcohol on the premises.  She told she 

thought at the time she thought it was because her father was a bootlegger and sold 

liqueur and Kevin was trying to protect the other vendors and maintain the integrity of 

the market.  She told in September 2016 it was still those same rules and her father had 

been dead since 2004 so she is sure Kevin is still trying to protect the vendors and the 

integrity of the market.  She told that it is her feeling and it is just her opinion, she 

doesn’t think County government should be in the business of selling alcoholic 

beverages, that should be left to free enterprise simply because of liability.  She told 

when Kevin approached her about the Tourism Center moving into the Farmers Market 

she was really glad because the artisan’s gallery is absolutely beautiful, and it gives 

people a chance to market their items because there is a lot of foot traffic at the Famers 

Market.  She told that last year they had a lot of issues with the Shockley’s and she didn’t 

realize until the end of the year just how much, it was to the tune of a little over $55,000.  

She told they had a lot of tour buses at that time coming and this year they have gotten 

back a few of the church buses and she doesn’t know what effect alcohol sales would do 

to the market.  She told that the Board will make up their mind but she wants to thank 

you for letting her say her peace.   

 

     Mr. Martin thanked Ms. Brady for 25 years. 
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     Ms. Mandy McCraw told first and foremost she wants to make it very clear that her 

dad has nothing to do with me being here and as a matter of fact we disagree a lot and he 

probably wished she would have stayed at home.  She told that when it is something that 

she feels passionately about, she is going to do what she wants to do and not listen to her 

daddy.  She told she is a taxpayer and voter in Carroll County and she is here on her own 

accord.  She told this year she will be celebrating 30 years in the great county that she 

calls home.  She told that she has traveled to 45 of the 50 states and had some 

international travel and she can say with absolute certainty that there is nowhere else she 

would rather reside.  She told while she could spend a lot of time discussing marketing 

plans with you on how to increase tourism, getting the buses back, wasteful spending and 

unaccountability in many departments she is here for one purpose and that is to dispute 

the selling of wine in the Tourism office.  She told that she does not have a problem with 

selling wine in general but she does have a problem with it coming from the Tourism 

Office directly.  She told she understands the concept of wine in the office to promote 

agriculture, however do you know how many wineries are in Carroll County, there are 

two.  Do you know how many farms are in Carroll County, the USDA did a survey in 

2012 and it recognized 980 farms in Carroll County and that number astounds her.  She 

told the farms have a market value for the product that they produce that totals over $43 

million and it doesn’t specify if those two wineries are included in that number, so lets 

say they are and there are 982 farms in Carroll County.  She told Carroll County 

Tourisms website only recognizes 9 of the 982.  She told that Brady’s produce has been 

in business for 25 years and they are not even on your Carroll County Tourism website 

recognized as a farm in Carroll County.  She told that one of the 9 is in Floyd County and 

not to get off topic but in October she was responsible for a Farm to Table dinner where 

all of our ingredients were donated by Carroll County farms and not one of the 9 is listed 

on your Tourism website.  She told that the Tourism Department is wanting to promote 

only two of those farms and she is not sure how she feels about that or how the other 980 

farmers would feel about that either.  She told to her it seems really unfair, you as a 

Board are going to allow the sale of wine in the Tourism Office then you should also 

allow the remaining 980 farms to sell their locally grown agriculture products as well, 

allow all 982 farms to have a retail space or a display booth within the Tourism Office to 

promote and distribute their products including everything from wine, honey, pumpkins, 

apples, kale, cabbage a sample of all produce from each farm in Carroll County.  She told 

this would ensure fairness to all farmers.  She told that it would make much more sense to 

her to invite the two wineries to have a retail or demonstration space as part of the 

Southwest Virginia Farmers Market along with other farmers who have a vested interest 

in the agriculture aspect of our County.  She told the main purpose of the 

Tourism/Welcome Center is to link tourists and suppliers to one another, provide 

information to travelers so they will come back and to market destination and to engage 

the local community, all of the local community.  The opportunities we have to utilize 

our community have not been explored, for example farm tours.  This would allow the 

county tourism to collaborate with the local extension office and the farmers or the Town 

of Hillsville, they just finished up their first season of their own farmers market.  She told 

the County and the Town could work together, the wineries could set up at the Town 

Farmers Market.  She told she feels we are not being resourceful with what we have been 

given, would it not be more appropriate to determine the public interest of this topic to 

have had a public hearing before an application for license to sell alcohol in the Tourism 

Office.  In farmers language, it would appear to her that the cart is in front of the horse.   

 

     Ms. Donna Peery told that on things being showcased in the market, we really make 

an effort to do that we don’t grow everything but we make it a point for any farmer, we 

sell their product and they don’t take ownership of it.  She told if it is James Lights 

product, we say it is James Lights.  She told on the showcasing she thinks that would be a 

great idea for their to be a spot at the Farmers Market that is just there to do 

demonstrations and such.  She told bluegrass music, we payed for a group to come and 

only had a handful of people to show up.  She told until this year we felt like we were just 

out their on our own because there has never been anyone show any interest in us what so 

ever.  She told the only improvement ever made to the Farmers Market was that porch 

and we thank yall for that porch but we had to agree to rent that porch until the county 

could receive its money back because there was no legal way for us to do it and insure it.  

She told there is liabilities with wine tastings, all of that stuff should be handled by the 

person.  She told they have to carry $1 million product liability and who it going to 
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assume liability for wine sales.  She told if somebody buys a bottle and goes to the 

parking lot and drinks it and wrecks and kills somebody, who is liable.  Does the County 

bear any liability to that, if not legally then ethically.   

 

     Ms. Goad told that across the road there is a nice spot for a staging area and you 

would have an amphitheater type thing with chairs.  She told building a stage would not 

take much money.  She told that she would also like to see a bulletin board of local 

events.  

 

     Mr. Martin closed the public hearing at 6:51 and told all of you made some really 

good points.   

 

     (Order) 

 

AUDIT REPORT 

 

     Mr. Truitt told that we need to put this meeting into recess and the auditor will present 

on Monday because they do not have all the numbers. 

 

     (Order) 

 

NATURE CONSERVANCY 

 

     Mr. Truitt told this is just a follow up discussion where the Nature Conservancy is 

asking for a tax exemption from the real estate taxes.  He told there is precedence in the 

history of Carroll County for that to happen, although it is not common the last time was 

in 2005.  He told in order to grant that should you so desire we would need a resolution 

and possibly pass an ordinance also.  He told staff recommendation on this after 

researching and consultation with counsel is to not set a precedence for this kind of 

request but it is certainly your right to do so.   

 

     Mr. Martin said there are a large number in the same category. 

 

     Mr. Truitt told he does not know exactly how many there are but there are many.  He 

told this is not something that is commonly done here and it is not something we have to 

do. 

 

     Mr. Martin told if there is not a great outpouring of support for this we will go on to 

the next item. 

 

     (Order) 

 

SOCIAL SERVICES COMMITTEE APPOINTMENT 

 

     Upon motion by Dr. Littrell, seconded by Mr. Robbie McCraw and passing, the Board 

appointed Christopher Felts to the Social Services Board. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

TAX COLLECTION 

 

Mr. Martin asked if at this point, can we say give a report on Tax Collection or make 

some general comments? 
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     Mr. Truitt remarked the item is there at your request and handle it however you will. 

You can certainly make some observations. You did direct Bonita Williams to provide 

you with the status of collection of taxes in order to help fuel the discussion. You each 

have copies of that information so whatever you want to say about her report. She has 

stated that these are the numbers based on the amounts by year going back. In the case of 

Real Estate goes back to twenty years that they can still attempt collect; in the case of 

Personal Property goes back to 2012. 

 

     Mr. Martin said what I’ve found out is that there’s a lot of people in the county that 

don’t have a handle on how the taxes situation works. The problem is that when we don’t 

collect taxes by the Treasurer, guess who picks up the cost of that. The problem is that 

the people that are…my mother had to be first, when she got it in the mail, we had to be 

going to Hillsville at nine o’clock the next morning to pay her taxes. We have to have a 

certain amount of tax money to operate in Carroll County. That’s the way it is in Galax 

City, Grayson, Floyd, and everybody else. It takes so much money to make the wheels 

spin. We do a tax assessment based on that and what we think the collection rate will be. 

Then, we try to set a number that each taxpayer has to pay. The problem is that if we 

have taxpayers that don’t pay their share. Guess what. My poor mother, she didn’t pay 

four hundred dollars. She had to jack it up another, I hate to use a number, but it cost her 

additional money to make sure that for people that were not paying their taxes that we 

had enough revenue to operate. Now, does everybody agree with that or disagree? 

There’s an element in my backbone that says; Dag gum right, I don’t want to pay my 

taxes. Well, I don’t want to pay my taxes a lot of times but the problem is that as bad as 

paying taxes is, if the Treasurer doesn’t collect a high percentage…I think the Town of 

Hillsville was somewhere around ninety-eight percent give or take a little bit. I’m going 

to tell you, if Carroll County was collecting ninety-eight percent then we would have a 

shot at making some adjustments on the tax levies and so forth but what happens is we’re 

not collecting ninety-eight percent. Dr. Littrell, do you have a number recently? 

 

     Dr. Littrell responded it’s in the ninety-two, ninety-three percent. I think our audit 

report will show a new number for last year when we get it. 

 

     Mr. Martin stated so if we don’t collect ninety-eight percent of the taxes, the 

difference between the ninety-eight percent that would pay everything, if it drops down to 

ninety-three the problem then becomes…My dear old mom, she not only had to pay her 

taxes but she had to make up the difference. Every taxpayer in the county had to make up 

the difference and that’s not right. Most people think, I pay plenty of taxes. Well, that 

may be true. I’m here to tell them that every taxpayer that has paid into Carroll County, 

you’re paying additional monies that has to be figured in to make sure that we have 

enough tax money. That would be the difference between ninety-three percent and 

ninety-eight percent. The county has got to get a handle on that. I think you’re going to 

see a different approach by the Board of Supervisors. Dr. Littrell brought out some 

problems last month and a lot of people think well that doesn’t affect me but that’s not 

true. If you pay taxes, whatever you’re paying, you’ve got to pay more to make up for the 

difference. Somebody on the Board help me if say, somebody just never pays their taxes. 

What happens then?  

 

     Mr. Robbie McCraw stated after twenty years, it goes away completely. 

 

     Mr. Martin said it just drops off.  

 

     Mr. Robbie McCraw replied correct and I just want to ask, as far as Personal Property 

we can just go back five years correct? So, after five years, it falls off also. We set here 

and look at this report that she’s presented us and what I find astonishing is the fact that 

five years-worth of personal property delinquencies is 2.1 million and twenty years-worth 

of Real Estate delinquency is 2.8 million. That to me is just mind boggling, I guess. To 

think that, to know that in less than a year, there will be some more of that falling off 

that’s not even going to be collectible after that.  

 

     Dr. Littrell asked if he could get an addendum to last month’s comments. We as a 

Board have still not received the Treasurer’s Report of Delinquent Tax Lists that was due 

several months ago according to Code. That’s the number one comment I want to make 
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and so we’re still awaiting that which was due a while back. I have had nothing but 

positive feedback on folks who have contacted me about the fact that we need to do 

something about this delinquent tax that we’re owed in the county. I have not had one 

person comment that they thought it was a bad idea to try to collect delinquent taxes. I’ve 

had five documented individuals that told me they never received a second notice of taxes 

due last December 5th. Which if you don’t get a second notice, you probably don’t even 

know that you owe the tax and don’t get that little prod, you’re not going to necessarily 

pay it. What you’re referring to in this list we just got from the Treasurer’s office, this 

was apparently current as of November 30, 2017, which was only eleven days ago, as 

you’ve already reported 2,102,000 dollars in delinquent taxes per Personal Property. In 

2012, the percent collected was 94.44 percent; 2016, it dropped to 87.04 percent; and 

we’re in danger of dropping off over 200,000 dollars shortly. That’s on a five-year cusp; 

Once that rolls over, it’s lost and gone forever. We do have a problem in collecting 

delinquent taxes.  

 

     Mr. Robbie McCraw stated I have to ask this question because I mentioned it once 

before. The county stickers that we used to have, when did they go away? Do you 

remember? 

 

     Ms. Cannon responded 2012, wasn’t it…2009, maybe? 

 

     Mr. Hendrick said it was before I got here.  

 

     Mr. Robbie McCraw said I wonder what kind of effect that actually has on the 

collection of personal property? I know it’s aggravation to have to have that sticker; I 

know it’s aggravation to deal with it. We still pay the fee and it gives some enforcement 

ability with the Sheriff’s office because they can stop people who don’t have them. 

 

     Mr. Hill stated we’ve got to pay that fee anyway. We just don’t get the sticker, right? 

 

     Mr. Martin responded that every shortfall that we’re mentioning, again it goes right 

back to my very point. Whatever drops off and is not paid, every person that paid taxes in 

this county is paying to make up. You mentioned four million, boy I would’ve liked to 

see four million in our budget but when somebody doesn’t pay, you’re going to pay.    

 

     Dr. Littrell replied one thing that the Town of Hillsville did and I think that’s available 

to our own Treasurer’s office is that they put a DMV hold on anybody who tried to renew 

their tags on their cars. If you didn’t have your taxes paid, you did not renew your tags. 

That is a tool I think would be very beneficial in many cases.  

 

     Mr. Hendrick asked have we not requested that for two years?  

 

     Mr. Truitt responded we have. We pay for it. It’s available.  

 

     Mr. Robbie McCraw said you’re saying we’ve requested her to do that? 

 

     Ms. Cannon stated we’ve put money in the budget to basically absorb the fees you get 

charged for DMV. They get remitted back to us when the taxpayer actually pays the tax 

but we went ahead and put a line item in the budget so that there would be money to 

spend to get that done, just to facilitate that process.  

 

     Mr. Hendrick remarked that was done when we bought the additional computers 

required to do the DMV stops. 

 

     Ms. Cannon replied the Treasurer said that she needed another computer in order to do 

the DMV stop and because none of the DMV stop money was utilized, the 

recommendation was made that she use that money to purchase the computer. That did 

not happen at the end of June. 

 

     Mr. Hendrick said right, but the money was there is what I’m saying. The ability to 

place the DMV stops was enabled by us when we adopted the budgets over the last two 
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or three years. That applies to any and all taxes, right, not just Personal Property tax? 

They can place the hold for Real Estate taxes? 

 

     Mr. Robbie McCraw stated it has to be Personal Property. I think so.    

 

     Ms. Cannon agreed it is Personal Property. 

 

     Mr. Hill said you got boats; you got vehicles; what else you got? A couple more things 

or you can stop boats through the Department of Game and Inland Fisheries and DMV 

with vehicles. 

 

     Mr. Robbie McCraw said trailers. 

 

     Mr. Hill agreed you got trailers. My question Bob, how do we know you paid your 

taxes unless we post the Delinquent Taxes in the newspaper? 

 

     Mr. Martin said you don’t. You don’t. 

 

     Mrs. Donna Peery spoke up from the audience that you can look on the county’s 

website. You can search it.  

 

     Ms. Debby Brady Goad said you can’t see it. It ought to be just exactly the opposite 

way. If I pay my taxes, you should not be able to look on that website and see how much 

I paid but I should be able to get my neighbor and see how much they still owe.  

 

     Mr. Martin stated the reason I brought this up, with permission of the Board, I’d like 

to see Tax Collection as a regular item. We have to look at expense but we also have to 

focus on tax collection and I think it needs to be, we need to go over it every meeting and 

get a real handle on this thing. I’m responsible, we’re responsible to the citizens of the 

county. I’m sort of inclined to say I’m responsible for all the citizens but the gist of my 

responsibility ought to be to the people that are paying the taxes because they’re not only 

paying theirs, they’re paying a percentage for all these folks that are not paying their 

taxes. Thank you. I didn’t mean to preach but that’s the way it is.  

  

(Order) 

 

CITIZENS TIME 

 

     Ms. Debby Goad asked if there would be any way to hold delinquent real estate and 

personal property tax against someone’s tax refund.  She told we see so much of library 

fines or court fines.   

 

     Mr. Martin told he can’t answer that but he can tell you that the just of the 

responsibility is the Treasurer and she has some complicated legal authority and she also 

has some responsibilities and it makes it tough on us.  He told as Dr. Littrell said last 

month the fun and games is getting over with cause I am tired of taking the heat for 

somebody else.  He asked Mr. Truitt to take a look at that. 

 

     Ms. Cannon told there is a program called set off debt which basically, I think the 

PSA is using it now but you enter the information of the people who are delinquent and if 

they are to receive a state refund they will divert that to the County. 

 

     Mr. Martin asked what has been the basic problem with getting a delinquent tax list. 

 

     Mr. Durbin told for us we haven’t gotten a list in some time. 

 

     Mr. Martin asked what does he mean some time, two weeks. 

 

     Mr. Durbin told that it has certainly been a while. 

 

     Mr. Martin replied years, and until if you had that list you could start a collection. 
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     Mr. Durbin told that they would send letters and proceed to sell the delinquent real 

estate.  He told often when you get those notices that’s when people come forward. 

 

     Mr. Martin told the time is quickly approaching where you will see the Board from 

necessity take a real legal approach to collecting unpaid taxes on property. 

 

     (Order) 

 

 

 

 

 

 

SUPERVISORS TIME 

 

     Mr. Hendrick told that he appreciates everyone coming out and he will see you next 

Monday. 

 

     Mr. Phil McCraw told that he appreciates seeing everyone and we will be back next 

Monday. 

 

     Mr. Hill thanked everyone for being here and told everyone to be safe going home. 

 

     Mr. Robbie McCraw thanked everyone for the comments and suggestions.   

 

     Dr. Littrell thanked the ladies for speaking at the Public Hearing and told that there 

were some good points.   

 

     (Order) 

          

RECESS 

 

Upon motion by Mr. Robbie McCraw, seconded by Mr. Rex and passing, the Board 

recessed until December 18, 2017 at 6:00 p.m. 
 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
   

     (Order) 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairman 

 

____________________________________ 

Clerk 
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The Carroll County Board of Supervisors held a called meeting on, November 20, 2017 

in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  Joshua Hendrick  

   Rex L. Hill 

   Dr. Tom Littrell 

   Phil McCraw 

   Robbie McCraw 

   Steve Truitt, County Administrator 

   Nikki Cannon, Assistant County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Martin called the meeting to order at 7:00 p.m. 

 

     Tammy Quesenberry told that they had an offer to get five buses with a 35% rebate 

and that would come straight off the price.  She told that the purpose is to get older buses 

off the road and have cleaner emissions.   

 

     Mr. Martin asked her to describe their bus situation. 

 

     Ms. Quesenberry told that they have 82 buses with 59 routes and 7 special needs.  She 

told there are nine spares.  Of those 17 are 20 years old or older, there is one with over 

300,000 miles.  She told that if one breaks down they send a spare and they have had it to 

break down and have to send another.  She told that they have had weeks that it happened 

3 times.   

 

     Mr. Brian Spencer told that they also use route buses for games because they can’t 

rely on the spares for that.   

 

     Mr. Martin told that if we replace every year we are still under what we need. 

 

     Ms. Quesenberry told that ideally you would replace 5 per year, 4 regular and 1 

special needs.   

 

     Mr. Martin told that Mr. Hendrick had brought up about roofing. 

 

     Ms. Quesenberry told that they do have roofing issues.   

 

     Mr. Martin told he is afraid to ask, are there others.  

 

     Ms. Quesenberry replied yes. 

 

     Mr. Spencer told that in 2000 they during Phase II they had put a 20-year roof so they 

have 4 more years.  

 

     Mr. Eddie Vaughan told that the leak is on the right hand wing.  He told that both are 

the same age and it has a rubber roof.  He told that during construction they would get 

more leaks because the workers were walking on it. 

 

     Mr. Martin asked what they are looking to replace it with. 

 

     Mr. Vaughan told EPDM rubber roof over the existing roof.  He told since EPDM is 

fully adhered it is a lot easier to patch if you have a leak.   

 

     Mr. Phil McCraw asked if 20 years is the life of any roof.   

 

     Mr. Vaughan told that he doesn’t know how long they last but the warranty is for 20 

years.  He told the roof at the RAE Center was put on in 1986 and they have not had a lot 

of problems with it.   

 

     Mr. Robbie McCraw asked how much a steel ballast roof is. 
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     Ms. Quesneberry told they were listed on the CIP as ballast.   

 

     Mr. Martin told the buses would be like buying 3 and getting 2 free and it would be in 

next years budget.   

 

     Mr. Phil McCraw asked if we have any Detroit Diesels now and how is the 

performance. 

 

     Ms. Quesenberry told that they had a round in 95 and had some issues and they 

haven’t bought any since.  She told they have been buying from merrimar. 

 

     Mr. Martin asked what the number is they were looking at for the roof. 

 

     Ms. Quesenberry told that it is in line for spring and the right side is $248,000 and for 

both sides it is $ 483,000. 

 

     Dr. Littrell asked which school this is. 

 

     Ms. Quesenberry replied the High School. 

 

     Mr. Phil McCraw asked if they were both done at the same time. 

 

     Mr. Hill told the people doing construction work were tearing up what we had.   

 

     Mr. Vaughan told that during Phase I it may have had warranty but it is not valid 

when you pub new rubber on the old rubber. 

 

     Mr. Spencer told that the request is for the side that is leaking now and it is $248,000. 

 

     Mr. Hill asked what the warranty is on that. 

 

     Mr. Robbie McCraw told that you can get a 50 year warranty but it runs the cost up.  

He told that it is close to ½ as much as the roof. 

 

     Mr. Phil McCraw asked if the extended was prorated.  He told that he knows if you 

have work done you have to be certified. 

 

     Mr. Robbie McCraw told that they are working on a building right now and the 50 

year warrant cost as much as this roof. 

 

     Mr. Martin told that he wants to throw something out there, some of the debt will drop 

off in 20, 21 and 22. 

 

     Mr. Truitt told that $2.2 million drops off in 2023.  He told that there are 40 year loans 

and if we want to take on more debt they will be glad to help.   

 

     Mr. Martin told that he believes everything will get rolling and we will see 5% 

growth.  He told that he is simply saying there is a possibility to work with USDA and 

settle on a loan the same time the 2.2 drops off.  He told the Board doesn’t have a lot of 

money buy its hard to pass up on the buses, it is a big savings.   

 

     Mr. Hill told that there is a catch 22 every time and we are maxed out already, we 

have to be careful. 

 

     Mr. Martin told that he agrees.  He told that he suggests that the school and 

administration go to Wytheville. 

 

     Mr. Hendrick told that at some point somebody has to pay.  He told the roof is not 

going to fix itself.  He told if we go to USDA the 1st time debt rolls off then the loan 

should be paid off.  He told that also when there is money left over the school should not 

be building concession stands, or putting lights on the baseball fields. 
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     Mr. Phil McCraw told that he hates to but it looks like we have to.  He told kicking the 

can will make problems worse.   

 

     Mr. Robbie McCraw told that we all need to make a commitment to work on the CIP, 

both the school and the Board.   

 

     Mr. Phil McCraw told the Board can change every two years.   

 

     Mr. Hendrick told that the goal was to pay ourselves first and we haven’t been able to 

do that.  He told that it is not going to get better so look at loan options.  

 

     Mr. Martin told we need a decision by December 1st.  He told it is a no brainer, we 

make a decision on the buses tonight and go to USDA and report back. 

 

     Dr. Littrell asked if the school has a CIP. 

 

     Ms. Quesenberry told that they do not incorporate it into their budget, it is separate.   

 

     Dr. Littrell asked where the money for the lights come from. 

 

     Mr. Spencer told the County helped them out with that as well as the security and roof 

at St. Paul. 

 

     Mr. Martin told he strongly believes both Boards should be meeting every 4 months. 

 

     Mr. Spencer told that he welcomes that.  He told that we are asking for the roof now 

and the buses later.  

 

     Mr. Martin asked if that is $248,000. 

 

     Ms. Cannon asked if the School Board is going to pay for the buses. 

 

     Mr. Spencer told that they will put it in the budget for next year. 

 

     Ms. Cannon told that is now what she heard. 

 

     Mr. Spencer told they have no money. 

 

     Mr. Hill told that you are asking us who don’t have any money either. 

 

     Ms. Cannon asked when the roof needs to be done. 

 

     Mr. Spencer told 30 days from the bid. 

 

     Ms. Cannon asked if we have already committed. 

 

     Mr. Spencer told that their board has approved it. 

 

     Dr. Littrell told that he didn’t know about the roof until tonight. 

 

     Mr. Truitt told that it is a great idea to have in next years budget.  He told he doesn’t 

have an idea if there is anything in the operational side to be moved but a decision needs 

to be made before we get more debt.   

 

     Mr. Robbie McCraw asked how the other roofs are holding up. 

 

     Mr. Vaughan told they are patchy, but nothing to this extent. 

 

     Mr. Robbie McCraw told that if the economy get better the interest rate will go up. 

 

     Mr. Phil McCraw told that we are the last place to see growth. 
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     Mr. Hill told that the Training Center is closing and we are loosing kids, it may be a 

decision of closing another school. 

 

     Ms. Quesenberry told that they are right on with the numbers. 

 

     Mr. Hill asked if there are elementary rooms vacant. 

 

     Ms. Quesenberry told that they use every space they have. 

 

     Mr. Martin asked what kind of motion do we need. 

 

     Mr. Hendrick told that he would like to make it pretty clear that they would like to see 

the board support the school and ask the School Board in FY19 to sharpen their pens.  He 

told that cuts need to be made all the way around or there will be a huge tax increase.  He 

told the same goes for all departments. 

 

     Mr. Spencer told that 86% of their budget is staff and they have had VRS the last 5 

years.  He told they have done a good job at giving zero or small increases.  He told that 

he can not commit or promise and he shows nothing but respect but he doesn’t know 

what the state is going to do.   

 

     Mr. Phil McCraw told that unfunded mandates are their problem too.   

 

     Ms. Quesenberry told that the composite index will be a huge factor this year. 

 

     Mr. Hendrick told that he has two months left and he doesn’t care if he makes you 

mad or not.  He told all he is asking for is that everybody is willing to play ball but the 

effort is not there. 

 

     Mr. Martin told that at VACo they got a report that during the first quarter there was 

3% growth.   

 

     Mr. Phil McCraw told that we need to be mindful that state legislature is going to 

change.   

 

       Mr. Spencer told that they are asking for the side that is leaking but the other side is 

just as old.  He told that he doesn’t like coming here but he has nothing but respect.   

 

     Mr. Durbin told that he would not recommend action to be taken on the FY19 budget.  

He told that he would direct staff to look at options. 

 

     Mr. Martin told County Administration to look at possible funding sources.   

 

     Mr. Truitt told that he would propose to look for immediate funding for the $248,000. 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Hill, the Board unanimously voted to 

make a good faith commitment to work together with the School Board find funding for 

two urgent School Board funding requirements:  First, the Board agreed that the School 

Board should commit now to purchase five school buses at a 35% discount in anticipation 

of that purchase being included in the FY19 budget in order to take advantage of 

favorable financing offered by the Vendor for until December 1 of this year.  Second, the 

Board agreed that the portion of the Carroll County High School roof on the east side of 

the building (auto shop, building trades, horticulture etc.) is in urgent need of repair.  The 

School Board has received a quote of $248,000 to make tis repair.  The Board instructed 

staff to search for economical loans or grants to immediately fund this repair, so that the 

money can be secured quickly should a final decision be made to borrow the funds.  In 

addition, the Board instructed staff to explore options to finance repairs on several of the 

Carroll County School Buildings that will be necessary over the next several years.  This 

staff work will also become part of the foundation for fiscal 2019 budget discussions, 

which all agreed to undertake in a spirit of good faith and cooperation. 
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VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711( A7) 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711 (A7). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Hendrick, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 
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 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Not Present 

 

      

          

ADJOURNMENT 

 

Upon motion by Mr. Hill, seconded by Mr. Hendrick and passing, the Board adjourned. 
 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
   

     (Order) 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairman 

 

____________________________________ 

Clerk 
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The Carroll County Board of Supervisors held a recessed meeting on, December 18, 2017 

in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  Joshua Hendrick  

   Rex L. Hill 

   Dr. Tom Littrell 

   Phil McCraw 

   Robbie McCraw 

   Steve Truitt, County Administrator 

   Nikki Cannon, Assistant County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Martin called the meeting to order at 6:00 p.m. 

 

 

AUDIT REPORT 

 

Good evening Mr. Chairman, members of the Board, Mr. Truitt. It’s good to be with you 

all again this year. My name is Gordon Jones and I’m the partner in charge of the audit. 

Before we get into it, just a couple of things I wanted to mention. Normally, you would 

get these financial statements well in advance of the audit and in advance of the 

presentation and have a chance to go through them. This year the state is requiring us to 

present these prior to December 31st which requires a certification so we’re a little more 

crunched this year on time. I apologize for that. In addition, our hole-puncher that we 

normally use on our reports, the binding machine is broken. We have ordered a new so 

these reports are temporary. We will send some better reports in the coming days. 

 

     You should have two documents: one, being the Financial Statements; the other, being 

something called Presentation. Before I get into the presentation, I would first like to talk 

about the reports that we issue as part of your financial statements, three reports. First one 

being on pages 2-4, it’s the Independent Auditors Report. It’s a clean, unmodified report; 

the best you can do. We do mention a new GCSB, pronouncement GCSB stands for 

Governmental County Standards Board. There was one new pronouncement; the new 

thing is it didn’t affect your financial statements per say. It’s called GCSB Statement 

Number 77: Tax Abatement Disclosures. What that does is it requires you to put tax 

abatements in your notes to financial statements. If you have an arrangement with a 

taxpayer where you’re going to abate their taxes for incentive purposes, you would have 

to disclose that in the financial statements. Note 21, that talks about one case where you 

all are doing that. Any questions about the Independent Auditors Report? 

 

     On pages 100 and 101, you have a Government Auditing Standards Report. This is a 

report on internal control and on compliance. We do report one finding here. It has to do 

with Adjustments. This past year we had to adjust for the Farmers Market. We had to 

bring that financial data into the General Fund. As a result, we did report a finding. I 

believe that in the coming years this will be alleviated and you won’t have this finding in 

the future. There are no compliance issues reported in this report. Any questions on that? 

I’ll show you those adjustments once we get into the presentation. 

 

     The last report is on pages 102 and 103; it’s the Uniform Guidance Report, also 

referred to as a Single Audit Report. It’s required when you receive or expend 750,000 

dollars at least in federal funds. It’s a clean, unmodified report. Most of the federal funds 

that the county receives is through Social Services and the School Board. Any questions 

about those three reports? 

 

     I’ll move on to the presentation in the smaller handout; skip over to page 2. This is the 

General Fund for the five past fiscal years, 2017 all the way to the right. Revenues for the 

five years increase at about 2.68 percent. Expenditures increasing at about 2.2 percent. 

Those are all good numbers. Unfortunately, if you look at the change in Fund balance, 

this year your change in Fund balance was a decrease of 871,000 in the General Fund. 

You can see that over the five fiscal years, you have had a decrease of the Fund balance 

in the General Fund every single year; not a good situation. You started off with 9.7 in 

the General Fund Fund balance; ended up with 8.8. Cash balance at June 30 in the 
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General Fund was 5.38 million. Those numbers over to the right, that’s a decrease of 49; 

your Fund balance decreased 49 percent since 2013. Cash balance decreased 58 percent 

since 2013. Pretty significant decreases there. At the bottom, we calculate your Fund 

balance as a percentage of operating expenditures including the School Board. Fund 

balance is at 12.1; Cash balance at 7.4. We’d like to see those numbers at about 15 

percent at least. When you exclude the receivable from the schools, the General Fund 

balance is about 10 percent of operating expenditures. The reason I exclude that 

receivable is because it’s unlikely that money will be paid back to the county. Any 

questions about the General Fund? 

 

     Dr. Littrell asked for his purposes, could you distinguish between the Fund balance 

and the Cash balance?   

 

     Mr. Jones responded cash represents, cash in and cash out. It’s an easy number; you 

can go to the Treasurer’s books and find cash. Fund balance is modified accrual basis 

where you try to match revenues that come in after the fiscal year to expenditures that are 

expended after the fiscal year. Typically, you go out sixty days and to pull those numbers 

back in so it’s an accrual adjustment. For example, you receive sales tax for two months 

after the fiscal year that really belong to the fiscal year so you pull those revenues back 

into the fiscal year. Does that help? 

 

     Dr. Littrell asked of the two, which is the more important? 

 

     Mr. Jones responded Fund balance is more important from my perspective.  

 

     Mr. Truitt remarked that was because you don’t have to write the checks.  

 

     Mr. Jones stated they are both important.  

 

     Mr. Martin said frankly, I’m afraid to comment with a numbers guy here but we 

thought we were in good financial shape and then it was like zing, this expense for 

400,000 shows up and then zang, another expense for nearly 400,000 shows up and then 

kabing, another expense. So, all of a sudden, we’re at a million dollars of expense that we 

hadn’t budgeted for nor did we foresee and I guess that’s an excuse to go to the gallows. 

We thought we were in good shape.  

 

     Mr. Jones said that’s exactly why it’s important to have a strong reserve. That’s why 

you want 15 or 20 percent in your Fund balance, in your coffers, so to speak; to make 

sure you have reserves to cover those one-time expenses that you weren’t expecting.  

 

     Mr. Martin stated I agree with you.  

 

     Mr. Phil McCraw asked are other counties in the same kind of situation we’re in right 

now? 

 

     Mr. Jones said I guess I can only really speak to the ones I audit. No. I’d say not.  

 

     Mr. Phil McCraw asked none of them? 

 

     Mr. Jones said no, there is another one; there are two other ones.  

 

     Mr. Phil McCraw asked how many counties do you have? 

 

     Mr. Jones replied counties, I have five.  

 

     Mr. Phil McCraw stated you have five and out of the five, two of them are like we 

are? Or is that counting us? 

 

     Mr. Jones said two counties, counting you all. 

 

     Mr. Phil McCraw repeated two counties, counting us. So out of five, 40 percent. 

Almost half. 
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     Mr. Jones stated I’ve got a couple of cities. One city is in the same. 

 

     Mr. Phil McCraw asked there are cities in the same situation we are? 

 

     Mr. Jones responded some of them. 

 

     Mr. Phil McCraw remarked so it’s probably more of a statewide problem, truth be 

known.  

 

     Mr. Jones stated I wouldn’t go that far. Carroll County is probably my biggest concern 

of my localities. Just because of the decrease in Fund balance and the amount it has 

decreased over the five-year period. That’s just telling you point blank. Any other 

questions? 

 

     Mr. Jones said over on page 3, you compare where your General Fund revenues come 

from. You can see that 2013, 52 percent came from Property taxes; 2017, 51 percent.  

 

     Mr. Truitt stated I have a question. So, you’ve done an analysis ? on collections ? on 

expenditures over this period from 2013 to 2017. Are you willing to voice an opinion as 

our auditor as to what the driving force/forces are in this deterioration in our condition 

with the Fund balance? Because if you were to look at these revenues and expenditures in 

a vacuum, you would think we were getting in better shape. 

 

     Mr. Jones said I thought about that before I came and it’s hard to put your finger on 

one area to tell you the truth. You all are paying some pretty hefty debt service payments.  

 

     Mr. Truitt stated yes, that’s one factor. 

 

     Mr. Jones said the qualified school construction bonds being paid over about twelve 

years at 1.25 per million in principal. Thank goodness you get a subsidy that pays most of 

the interest which is about 675,000 a year.  

 

     Mr. Martin stated if you went to some localities, and I could see you saying, you’re in 

tremendous shape here and so forth and your balance is fine but then if you looked at the 

school situation, you’d find that they were in a terrible situation because they had not 

upgraded. Their facilities were antiquated and way behind. That’s not an excuse but I find 

that Carroll County is way ahead of the curve on upgrading facilities and so forth. 

     Mr. Jones said I don’t disagree with you. This past year was our first year of auditing 

the school activity funds and you all have wonderful schools to go to. I’m from Pulaski 

County and we’re trying to figure out how to upgrade two middle schools that are 

seventy or eighty years old. So, I don’t disagree with you. We have to figure out a way to 

pay for it going forward. I think debt service is one area. But you all are decreasing 

principal balances quickly which is good. Question is how long can you afford to do that?  

 

     Mr. Hill stated not long. 

 

     Mr. Truitt commented I think another area we might look at we may be discussing in 

more detail later. I think the whole collections situation has probably deteriorated more 

than anyone has thought.  

 

     Mr. Martin remarked the good news is we’re closing in on paying off the phase one 

schools; the bad news is they’ve got twenty year roofs and the twenty years is closing in 

on us.  

 

     Mr. Jones said never-ending, is it? Any other questions? 

 

     Mr. Truitt responded no sir. 

 

     Mr. Jones continued on page four, Expenditures Comparing 2013 to 2017. Twenty-

nine percent is made up of education; most of that is the transfer to the schools. That 

hasn’t changed over that five-year period. Debt service has increased from eight percent 
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to eleven percent. Public safety has increased from nineteen to twenty percent. Over on 

page five, you’ve got General Fund Revenues Compared to Expenditures. Again, 

expenditures are consistently above the revenues which is what’s causing that deficit 

every year, obviously. Over on page six, some bar graphs of the General Fund Revenues: 

Major Revenues; Revenues with Higher Collections on the bottom; Property Taxes; 

State, Federal and other Local Taxes; some of the smaller Revenues on the top. Over on 

page seven, General Fund Expenditures, a bar graph gives you a good visual in respect to 

how much you give to Education, what you pay for Public Safety, Health and Welfare 

and Debt Service. Any questions about those graphs, charts? Over on page eight, I always 

like to talk about the debt. General long-term obligations at 42.5 million; most of that is 

school debt. Just about every single one of those numbers down to the 11.1 million 

dollars is school related and even some of that. The County pays on this building to the 

tune of about 5.3 but every number from eleven million up is school related debt. Net 

pension liability related to Virginia Retirement System increased from 5.1 up to 6.7 

million. And then other long-term obligations and compensated absences is about 

900,000. School Board has about 42.2 million dollars of debt. None of that debt is 

intrasparing debt; it’s all paper debt, so to speak. Other post-employment benefits related 

to health insurance, the net pension liability, is 38 million. They have compensated 

absences of about 944,000. Total long-term obligations at about 84.7 million. Population 

according to the 2010 Census was a little over 30,000. So, your debt per capita is about 

twenty-eight hundred. The State average for other counties is 5,030 so if you look at this 

it looks good comparing it to State. Corbin Stone, who’s pretty good when it comes to 

debt issues, says he usually recommends 2,000 for rural communities so you’re a little 

above that mark. General Debt Service payments, 4.6 million dollars; that’s 11.3 percent 

of your total General Fund expenditures. We usually like to see that somewhere between 

5 and 10 percent.  

     Mr. Hill said so the total school debt is 42.2 million? 

 

     Mr. Jones responded the total school debt that is kept on their side of the books is 

42.2. Interest bearing debt such as literary loans, capital loans, general obligation debt, 

qualified school construction bonds, and a lease revenue note for the High School is all 

interest-bearing debt and they don’t show that on their books. It’s all brought back over to 

the county side. So, most of that 42.5 that’s shown as general long-term obligations is 

actually School Board debt, biggest portion of it. All but about 12 million of it.  

 

     Mr. Hill asked do we have the PSA debt in here? 

 

     Mr. Jones replied no sir. Any other questions about the debt? Over on pages nine 

through eleven, this is our communication to those charged with governance which is you 

obviously. It’s a clean report. The only negative aspect of this report is it talks about the 

adjustments that we made to your financial statements which resulted in the finding, 

Internal Control Finding. Turn over to page twelve, thirteen, and fourteen. You have the 

adjustments that we made to the financial statements. Probably the largest one is the re-

adding of the Farmers’ Market to the County’s books. That has been cleared this year. 

The bank account that they had at the Farmers’ Market has been closed and brought into 

the General Fund so that won’t be an issue in 2018. Lastly, on pages fifteen and sixteen, 

we have our management comment letter. These are deficiencies that don’t rise to a level 

that we have to report it in the financial statement so they’re not significant enough or 

material enough to actually go into the financial statements but they are important enough 

that we have to put them in writing. We feel like we need to put them in writing to 

management. If you have any questions about those management comments as you go 

through them, I’ll be happy to answer your questions either tonight or through email or 

phone call either one.  

 

     Mr. Hill said it looks like the disclosure forms is a reoccurring event. It is to us as 

well.  

 

     Mr. Jones agreed it is. It is everywhere, just about. I will note that the twelve instances 

of late were not this Board but a lesser board and people in positions of trust that 

management felt need to be fill one out so it’s really us just being picky about the 

Conflict of Interest Forms. If they need to be completed, they should be completed by the 

due date.  
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     Mr. Hill asked if it could be addressed by sending a letter to the specific Boards? 

 

     Mr. Jones said right. 

 

     Mr. Martin remarked when you said Conflict of Interest Disclosure Forms, one could 

have an interest in something but not be a conflict of interest. 

 

     Mr. Jones stated right, it’s just the name of the form. 

 

     Mr. Martin said so some could be disclosing interest in something but it not be a 

conflict of interest, right? 

 

    Mr. Jones replied they’ve made it very confusing; they changed the due date too. Two 

years ago, it was due in June and December. Last year it was due January 15th. This year 

it’s due February 1st, I believe so. Not the best of requirements, in my opinion. Any other 

questions? 

 

     Mr. Martin said but an interest would be if your wife had stock in Billy Bob Plumbing 

Company that sold pipe, and the County was buying some pipe there. You would disclose 

an interest in that? 

 

     Mr. Jones stated right.  

 

     Mr. Martin commented however, if I owned Billy Bob Plumbing Company and we 

were selling a large amount of pipe to the County then potentially that would be a 

Conflict of Interest unless there were special circumstances, right? 

 

     Mr. Jones said that’s correct and there’s different levels of the forms that they have to 

complete. There’s a Financial Disclosure form and a Real Estate Disclosure form. 

Depending on where you fall, you may not have to fill out the Conflict of Interest which 

is the most time-consuming form.  

 

     Mr. Martin remarked I would say that and this won’t stand up in court but I have 

heard a substantial number of Board members say they’re willing to take action to 

address the financial situation to get the Fund balance back. Frankly, we thought we were 

in good shape and all-of-a-sudden we weren’t. 

 

     Mr. Jones stated the good news is the requirement for us to present this earlier gets us 

here before the Budget time so that should give you plenty of time to address it.  

 

     Mr. Martin asked if there were any questions for the Board? No questions. Thank you, 

sir. 

 

     Mr. Phil McCraw said it’s interesting, isn’t it? 

 

     Mr. Jones replied thank you. If you have any questions, you have my contact 

information. Feel free to call me or email me. I’ll be happy to help you.  

 

     Mr. Martin said I sort of got out of sequence on some things here. Josh would you 

open the meeting with a prayer. 

 

     Mr. Hendrick led with invocation.  

 

     Mr. Martin asked Phil McCraw to lead in the Pledge of Allegiance.  

 

     Mr. Phil McCraw recited the Pledge.     

 

     (Order) 
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BUDGET DISCUSSION 

 

     Mr. Martin told by budget process, we are saying dates. 

 

     Mr. Truitt told we are prepared to have a draft budget calendar.  He told there has also 

been some talk about some changes to the budget process or returning to some things that 

we used to do in the past and also to talk about goals so however you want to.  He told we 

could lay that out and at the next meeting when the new members join us we could adopt 

a budget calendar and get to work on it.   

 

     Mr. Martin told that he is not prepared to make any decisions and would like to have 

more time. 

 

     Mr. Truitt told that most of you would have a goal or two that you would like us to 

accomplish as a group but if you are not ready to do that.  He told that intent was to 

expose the group to the draft budget calendar and get some feedback on how best to 

proceed.   

 

     Mr. Martin told he would like to see the proposed budget calendar but he would rather 

wait until January meeting and we will have our two new members. 

 

     Mr. Hill told they will be responsible for it so they should have a say.   

 

     Mr. Martin asked if you could give us a tentative schedule of dates.  He told he can 

think of some goals right off the bat, one is no tax increase and to work on the surplus.   

 

     (Order) 

 

AGENDA 

 

     Upon motion by Mr. Robbie McCraw, seconded by Mr. Hill and passing, the Board 

approved the agenda with the amendment to put Closed Session at the end of the meeting. 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

HOLOGRAPHIC IMAGING 

 

     Mr. Martin said this Holographic Imaging is a real forward-thinking thing and who 

brought this up? 

 

     Mr. Hill stated he didn’t know.  

 

     Mr. Martin said I think I did but Gary Larrowe had mentioned it a long time ago. 

There’s a tremendous interest in the 1912 Courthouse Tragedy, for good or bad; it’s an 

interest. I just wondered out loud if bus tour companies like Sunshine are all interested in 

something new that they can attend and so forth. It’s impossible for the county to get 

people to volunteer their time to do a Courthouse Tragedy drama or something. However, 

if you had it on a holographic image which basically you would have to have a company 

to develop, it might be that it could turn into something worthwhile. Do I know that for a 

fact? No, and I don’t have an idea on cost. 

 

     Mr. Truitt remarked he doesn’t either except that costs have been falling steadily. I 

don’t know who came up with this idea originally but I know it’s in Gary’s stuff that he 
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left. It was an idea they were kicking around. It was very expensive at the time. What it 

would be is basically a 3-D live-looking recreation of the event that you could just play 

over and over again in the actual space where it occurred whenever you want. So, Bob’s 

thought was well if it was one hundred thousand dollars and now it’s twenty thousand 

dollars, the service is they do the whole thing. That’s the thought. The thought is let’s 

look into doing this, which I’m happy to do. I can certainly report back and tell you what 

it costs for 2017 or 2018.  

 

     Mr. Martin stated we could do a formal motion or we could… 

 

     Mr. Truitt said you can pretty much tell me to do whatever you want and I’ll do it. 

 

     Mr. Martin told with the permission of the Board, I’d like for the County 

Administrator’s office to pursue the possibility of a holographic image of the 1912 

Courthouse Tragedy. 

 

     (Order) 

 

CITIZEN’S TIME 

 

     No one was signed up to speak.   

 

SUPERVISORS TIME 

 

Mr. Martin announced that he was going to go first. Josh, you and Phil, I’m going to 

really miss. I think you’ve done an excellent job. The good news is we have two good 

people coming in to fill a void. By the same token, I hope you’ll keep an open mind to 

the idea of serving in some capacity in county committees or something like that.  

 

     Mr. Hendrick stated that he didn’t really have any questions for Gordon, just 

statements really so I didn’t want to tie Gordon up. When you look at page four of the 

presentation, the pie chart about percentage of expenditures from FY13 to FY17, I think 

the two years leading up to that is as critical or more critical as far as telling a little bit of 

the tale with where we’re at financially because you’re going to see a big jump in some 

departments. The same note that I’ve made forever, whether or not you can do anything 

about it but it is noteworthy to look at. In a discussion outside of the debt service that we 

have, which was one of the questions I would ask and be interested of, is what percentage 

of that debt was accrued, when was it signed on the dotted line and when did the debt 

actually hit the books? That tells a different story too as far as what this Board and what 

previous Boards have obligated to and when we actually started paying for it. See where 

I’m going? Which goes back to comments I’ve made before; it doesn’t matter and you 

can point fingers all day long. Now we just got to figure out how to clean up the mess. 

That’s what we’ve been trying to do really is clean up the mess and stabilize where we’re 

at. Knowing that the cash balance or fund balance both are going to be going down until 

we get a handle on 1) expenditures that have risen; expenditures that will continue to rise 

outside of our control, whether it be jail expenditures, CSA, whatever; and then stagnate 

revenue, which we do have some control over but that may not be the answer is to raise 

taxes to that amount to balance where we need to be on the fund balance and cash 

balance. So, I just make those observations that this is the same fight so to speak that I 

signed up for six years ago and in six years we’re really no better off as far as what the 

financial picture looks like here in this presentation because it takes that long to get a 

handle on it unless you go to slash-and-burn type tactics if that makes any sense. Just be 

cognizant of that going forward. Any cuts that have to be made are not going to be gentle 

cuts. We’ve done about as much gentle cutting as we can. Then you get into the 

discussion of raising capital and that’s never an easy situation either when we’ve 

extended the citizens about as far as we can. The road going forward is not easy and I 

don’t envy anybody that’s going to be sitting up here. That’s my take on it as having 

looked at it over the last six years because like I say, school expenditures, CSA, jail, 

everything else in my six years on the Board has risen dramatically. Another note I would 

make is again, on CIP, is to get a handle on and a plan for CIP. That’s going to take a 

hand-in-hand with the School Board because they essentially own the vast majority of the 

assets building wise that the county is involved with. Outside of this building and the 
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Cannery, what does the Board have control of? That is going to take a lot of cooperation 

with the school system on really trying to nail down the CIP and then discussions on the 

difference between CIP and Operating Budget. Those are not going to be easy 

discussions. That’s just my take on kind of leaving notes here going forward. Other than 

that, I really enjoyed my time on the Board. Robbie mentioned it a few months ago, and 

I’ve said it the whole time; it’s a learning experience. If you allow it to be, you’re going 

to learn something different every day. I appreciate the opportunity. It was humbling to 

be able to serve for six years. I really enjoyed the time I’ve spent with folks on the Board 

and staff. I think we’ve got a great staff and it’s going to take everybody working 

together in an open-minded atmosphere. That doesn’t mean there won’t be 

disagreements. I just encourage and have encouraged questions from day one, from both 

the public and everybody that I work with because if you can’t raise a question with an 

opposing idea and not have a disagreement to where you can’t talk then you’re not 

productive to anybody. The discussions that’s going to lie ahead especially in the next 

two budgets are going to be testy for both us, school administration, department heads, so 

an open mind is going to have to be there. But, anyway, I’ve enjoyed my time and I 

appreciate it.  

 

     Mr. Martin said I’m going to skip to Dr. Littrell so we can get his comments in.  

 

     Dr. Littrell said thank you. I have very few but I did want to get to express my 

appreciation for Josh and Phil being on the Board. I have enjoyed sharing time with them. 

They contributed a lot to the Board with their different expertise. I am going to miss both 

of them and I wish them the best in the future. As you mentioned, maybe there’s a spot 

on some of the committees or boards or authorities that they can continue to serve the 

county. I look forward to seeing our new guys on the Board and working with them. I 

wish everybody a Merry Christmas.  

 

     Mr. Martin called for Mr. Phil McCraw’s comments. 

 

     Mr. Phil McCraw thanked Mr. Martin. It’s sort of a bitter sweet night for me. The 

sweet part is physically I have not been able to do what I wanted to be able to do the last 

year or so. I have progressively gotten a little worse with my MS but it’s bitter because if 

my health had stayed good, I had all intentions of running one more time. Now, whether I 

would have been elected or not, I don’t know and that’s a moot point. I’ve enjoyed this; 

as Josh said, you learn something new all the time. I came on this Board with a lot of 

small business background and thought I was really prepared for what this Board would 

do and what my role would be. I found out pretty quick, I wasn’t nearly as smart as I 

thought I was. I took the Virginia Certified Supervisor’s courses over eighteen months, 

and I will say I learned a lot through that. It was an amazing course and I would 

recommend that to anyone; very valuable information and you build contacts all over the 

state. You learn what other counties problems are. You can sort of swap ideas and work 

things out. I’ve enjoyed the friendships I’ve made on this Board. We’ve got a great staff. 

Steve, you have done a great job since you’ve came here. Nikki, you’ve just been 

awesome. Crystal, everything I’ve ever needed done or asked you to do, you’ve done it. 

You’ve never hinted around that might requests were problems and I appreciate it. Steve, 

for a lawyer, you’re a pretty good guy too. I have enjoyed it and I’m going to miss you 

all. I’m not going to say that I won’t be back; if I can get someone to roll me up here, I 

may come to a meeting or two. I really am going to miss this. Some of the headaches 

maybe not but overall, I’m going to miss it and I’m going to miss you all and the staff. I 

thank you all for giving me the opportunity over the last six years to try to do my best to 

serve our county. Thank you.  

 

     Mr. Martin called on Rex Hill. 

 

     Mr. Hill stated I’m going to miss these two gentlemen up here. They’ve been great 

and they taught me a lot. Just like Josh says, it is a constant learning experience; I still 

don’t have all the answers. I never will have all the answers. We’ll look at the pie chart 

that Josh was talking about; you can look there that back in 2013 we spent money in the 

capital projects and also economic development. Economic development is probably the 

thing that helps us most but we don’t get to spend hardly anything on it because of our 

debt service essentially. That takes out five or six million of our would-be budget every 
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year. I think maybe at least for the school debt but the building should come out of the 

school board operating fund so they can see what it’s like. I mean it’s difficult to make 

decisions here when you have no room to do anything. Then if we talk about debt and we 

talk about buying school buses and we talk about fixing the buildings, where is that 

money coming from? We’ve maxed out on the property tax from my viewpoint so it’s 

going to be difficult times down the road. Thank you, gentlemen, for your work here; 

you’ve done a lot of work to help us get through these tough times.  

 

     Mr. Phil McCraw thanked Mr. Hill. 

 

     Mr. Martin called on Robbie McCraw. 

 

     Mr. Robbie McCraw remarked it’s like Josh says, it is a true learning experience. I am 

so thankful to both of them for encouragements. Phil encouraged me to do the VACo 

classes and they are a true learning experience; you do make a lot of contacts. I never 

remember any time of asking any one of you for advice that you didn’t provide it. You all 

have been great to work with and it’s going to be different not having you here. I may 

call for advice anyway. We do have a struggle in front of us but I think it’s something we 

can overcome as long as we work together and do what’s the best thing for the county. I 

look for us to continue to grow and that’s the one thing I really want to see us do. Steve 

and staff are putting a lot of effort into helping us grow and I think that’s important. I 

would like to wish everyone a Merry Christmas and we’ll see you next year.  

 

     Mr. Martin said I’m going to do something unusual and if you’ll bow your head, I’d 

appreciate it. Heavenly Father, I ask forgiveness for my sins as I come to you in prayer 

tonight. Father, I pray from the depths of my heart, that you do something, a cure or some 

improvement in MS and that Phil McCraw gets your blessings from this. With you, 

everything is possible, even balancing a budget, I suppose. Father, we ask for your 

blessings on Phil McCraw, that his health improve and that we see an improvement and 

hear about it and that you get the blessings for it. In Christ’s name, we pray. Amen.  

 

      (Order) 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711( A7) 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711 (A5, A8). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

8. In the case of boards of visitors of public institutions of higher education, discussion or 

consideration of matters relating to gifts, bequests and fund-raising activities, and grants 

and contracts for services or work to be performed by such institution. However, the 

terms and conditions of any such gifts, bequests, grants, and contracts made by a foreign 

government, a foreign legal entity, or a foreign person and accepted by a public 

institution of higher education in Virginia shall be subject to public disclosure upon 

written request to the appropriate board of visitors. For the purpose of this subdivision, (i) 

"foreign government" means any government other than the United States government or 

the government of a state or a political subdivision thereof; (ii) "foreign legal entity" 

means any legal entity created under the laws of the United States or of any state thereof 
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if a majority of the ownership of the stock of such legal entity is owned by foreign 

governments or foreign persons or if a majority of the membership of any such entity is 

composed of foreign persons or foreign legal entities, or any legal entity created under 

the laws of a foreign government; and (iii) "foreign person" means any individual who is 

not a citizen or national of the United States or a trust territory or protectorate thereof. 

     Mr. Martin extended invitation to incoming Supervisors, Mr. Webb and Mr. Phillip 

McCraw to join us for all that secret stuff that everybody guesses what we’re doing in the 

back.   

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Phil McCraw, seconded by Mr. Hendrick, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

ADJOURNMENT 

 

Upon motion by Mr. Hill, seconded by Mr. Hendrick and passing, the Board adjourned. 
 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
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     (Order) 
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Chairman 
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John B. Gardner 
Sheriff of Carroll County 

P.O. Box 575 605-15 Pine Street 

Hills v/lie, Va. 24343 

Fax No. 276-728-9992 

Office - 276-728-4146 
jbgardner@carrolIcountyva.org  

December 20, 2017 

Nikki Cannon, Assistant County Administrator 

Carroll County Administrator's Office 
Hillsville, VA 24343 

Dear Nikki: 

The Day Reporting Program has had cost changes in its operations. While the program results in jail 

savings and labor cost savings for the county there are additional expenses associated with maintaining 

the components of this program. One of the costs associated with this program is drug screen test kits 

which have to be purchased. This provides the ability to screen program clients onsite for drug usage. 

Another change is the Increased cost for contractual services due to the number of participants in the 

program. The agreement between the county and the contracted service counselors was a set fee for up 

to fifteen clients in the program. Contractual costs are increased when there are more than fifteen 

clients in the program. At times the program has had up to twenty clients. These additional costs are 

recovered by fees to the participants. During the A' 18 budget year we have not had a cost from drug 

screening in the program. New drug kits have been purchased from Drugtest Resources Virginia L.L.P. 

and therefore a cost to the program has been added. At this time, the program has saved an estimated 
$57,584 in jail per diems and $10,988 in labor costs to the county from community service performed by 

the program clients. The program has been very successful due to the understanding and support from 

all involved. We are making a difference in the lives of our participants in the program while saving the 

county Jail per diems and labor costs for services performed for the county. 

Please appropriate $3,000 to Contracted Services line-item 31050-3015 and $250 to Drug Test line-Item 

31050-3001. 

Thanks for your assistance in this matter. 

Sincerely, 

John B. Gardner, Sheriff 



John B. Gardner 
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Sheriff of Carroll County 

P.O. Box 575 605-16 Pine Street 

Hi/Isv/lie, Va. 24343 

Fax No. 276-728-9992 

()ffire - 77F-77R-414f 

Nikki Cannon, Acting County Administrator 

Carroll County Administrator's Office 

Hillsville, VA 24343 

Dear Nikki: 

The Sheriff received a Department of Criminal Justice Services School Resource Officer Grant in the 

amount of $39,271 with $28,581 in DCJS funds and a Local Match of $10,690. The match is to be split 

between the Sheriff's Office Budget and School Board Budget. This grant will be used for a full-time 

School Resource Officer in St. Paul School with the current part-time School Resource Officer being 

utilized at the county Elementary Schools. 

Please appropriate to the following Sheriff's Office line-item: 

31020-1005 Salary-School Resource Officer $31,997.00 

31020-2001 FICA $2,448.00 

31020-2002 VRS $3,584.00 

31020-2006 VRS Insurance $418.00 

31020-2009 Unemployment Insurance $46.00 

31020-2011 Workers Comp $778.00 

TOTAL $39,271 

Thanks for your assistance in this matter. 

Sincerely, 

John B. Gardner, Sheriff 

Attachment: Copy of Grant Award- Budget Narrative 



Francine C. Ecker 
Director 

COMMONWEALTH of VIRGINIA 
Department of Criminal Justice Services 

June 26, 2017 

1100 Bank Street 
Richmond, Virginia 23219 

(804) 7864000 
TDD (504) 786-3732 

Mr. Steve Truitt 
County Administrator 
Carroll County 
605-1 Pine Street 
Hillsville, VA 24343 

Title: School Resource Officer/School Security Officer Grant Program 

Dear Mr. Truitt: 

I am pleased to advise you that grant number 18-B4012FR18 for the above-referenced grant program has 
been approved in the amount of $28,581.00 in State Special Funds and $10,690.00 in Matching Funds for a total 
award of $39,271.00. 

Enclosed you will find a Statement of Grant Award and a Statement of Grant Award Special Conditions. 
To indicate your acceptance of the award and conditions, please sign the award acceptance and return it to 
Janice Waddy, Grants Administrator, at the Department of Criminal Justice Services (DCJS). Please review the 
conditions carefully; as some require action on your part before we will disburse grant funds. 

Also, enclosed are the Post Award Instructions and Reporting Requirements. Please refer to and read this 

information carefully as it contains details on processing financial and progress reports, as well as requesting 
awarded funds. Remember all financial and progress reports, budget amendment requests and request for 
funds must be processed through our online Grants Management Information System (GMIS). 

We appreciate your interest in this grant program and will be happy to assist you in any way we can to 
assure your project's success. if you have any questions, please contact Sheilie Evers at (804) 678-8993 or by 
email at shellie.evers@dcjs.virginia.gov. 

Sincerely, 

Francine C. Ecker 
Director 

Enclosures 

cc: 	Ms. Janice Davis, Admin Specialist 
Ms. Bonita M. Williams, Treasurer 
Ms. Sheltie Evers, DCJS Monitor 

Criminal Justice Services Board . Committee on Training . Advisory Committee on Juvenile Justice and Prevention 

Advisory Committee 10 the Court Appointed Special Advocale and Children's Justice Act Programs 
Advisory Committee on Sexual and Domestic Violence . Private Security Services Advisory Board 

v.wwdcjsvirginia gov 



Department of Criminal Justice Services 
1100 Bank Street, 12th floor, Richmond, VA 23119 

Statement of Grant Award/Acceptance 

Subgrantee: Carroll County 
	

Date: June 26,2017 

Grant Period: 
	

Grant Number: 

From: 	07/0112017 
	

Through: 	06/30/2018 
	

18-B4012FR18 

Project Director Project Administrator Finance Officer 

Ms. Janice Davis Mr. Steve Truitt Ms. Bonita M. Williams 

Admin Specialist County Administrator Treasurer 

Carroll Co Sheriffs Dept Carroll County Carroll County 

P. 0. Box 575 605-1 Pine Street 605-10 Fine Street 

Hillsvilte, VA 24343 Hillsvillc, VA 24343 }lillsville, VA 24343 

Phone: 	(276) 7304146 Phone: 	(276) 730-3010 Phone: 	(276) 730-3060 

Email: 	jdavis©carrollcountyva.org  Email: 	struitt@carrollcountyva.org  Email: 	bwillianiscarro1lcountyvaorg 

Grant Award Budget 

Budget Categories 
DCJS Funds 

Federal 	General 	 Special Local TOTALS 

Travel $0 $0 $0 $0 $0 

Supplies/Other $0 $0 $0 $0 $0 

Personnel $0 $0 $28,581 $10,690 $39,271 

Indirect Cost $0 $0 $0 $0 $0 

Equipment $0 $0 $0 $0 $0 

Consultant $0 $0 $0 $0 $0 

Totals $0 $0 $28,581 $10,690 $39,271 

This grant is subject to all rules, regulations, and criteria included in the grant guidelines and the special 
conditions attached thereto. 

Francine C. Ecker, Director 

The undersigned, having received the Statement of Grant Award/Acceptance and the Conditions attached thereto, does hereby 
accept this grant and agree to the conditions pertaining thereto, this 	day of 	,20 	- 

	

Signature: 	  

	

Title: 	  

C 



Budget Narrative 

Personnel/Employees: 

Grant funding will be used for one entry level position. This continuation grant will be used to 
fund a SRO, who will is permanently placed at St. Paul School. 

Salary: 

Total Salary State Cash TOTAL SALARY 

$23,287 $8,710 $31,997 

Fringe Benefits: 

State Cash TOTAL FRINGE BENEFITS 
FICA and Medicare 7.65% $1,782 $666 $2,448 
Retirement 11.2% $2,608 $976 $3,584 
VRS Insurance 1.31% $305 $113 $418 
Unemployment Ins $33 $13 $46 
Worker's Comp. $566 $212 $778 

Total Fringe Benefits $5,294 $1,980 $7,274 

Total Personnel Cost State Cash TOTAL PERSONNEL 

$28,581 $10,690 $39,271 



VACORP 

Additional LODA Invoice for overage 

Line Item 	Budget 

Invoice from VRS 

Implementation Fee 

Invoice from VACORP 

Overage 

Budget Amemdment for 

LODA 

31020.2005 16,557.00 680.58 3,962.73 4,644.00 

31040.2005 	2,587.00 619.17 620.00 

31050.2005 	517.00 123.74 124.00 

32020.2005 	7,178.00 434.56 1,717.97 2,153.00 

32030.2005 	4,885.50 295.18 1,169.29 1,465.00 

35060.2005 12,418.00 429,84 2,972.11 3,402.00 

44,142.50 1840.16 10,565.00 12,408.00 



VACORP 

Additional LODA Invoice for overage 

Line Item 	Budget 

Invoice from VRS 

Implementation Fee 

Invoice from VACORP 

Overage 

Budget Amemdment for 

LODA 

31020.2005 16,557.00 680.58 3,962.73 4,644.00 

31040.2005 	2,587.00 619.17 620.00 

31050.2005 	517.00 123.74 124.00 

32020.2005 	7,178.00 434.56 1,717.97 2,153.00 

32030.2005 	4,885.50 295.18 1,169.29 1,465.00 

35060.2005 12,418.00 429.84 2,972.11 3,402.00 

44,142.50 1840.16 10,565.00 12,408.00 



Budget Paid Remaining Used for existing staff Remaining

Salary 27,950.00$  8,570.82$      19,379.18$  6400 12,979.18$ 
7.65% FICA 1,996.00$    629.10$         1,366.90$    489.6 877.30$       

11.20% VRS 3,130.00$    778.66$         2,351.34$    716.8 1,634.54$   
1.31% VRS Ins. 366.00$        91.08$            274.92$        83.84 191.08$       
0.57% Unemployment 46.00$          ‐$                46.00$          36.48 9.52$           

Health 6,864.00$    1,144.00$      5,720.00$    0 5,720.00$   
Workers Comp 25.00$          25.00$            ‐$              ‐$             

40,377.00$  11,238.66$    29,138.34$  7726.72 21,411.62$ 

Budget Reduction for vacant position
Treasurer's Dept





















































Board/Committee Current Member Name Term End Date Applicant Term Length Meeting Day Meeting Time

IDA Larry Edwards (Completing Barry Hicks) 8/12/2017 4 Years 1st Tuesday/monthly 4 p.m.

Andy Jackson 8/12/2017

VIAA dba @Corridor (Mount Rogers Development Partnerships, Inc.) County Administrator-Steve Truitt 12/31/2017 Reappoint 1 Year 4th Thursday/bi-monthly Noon

Planning Commission Beverly Tipton 12/31/2017 4Years 3rd Thursday/monthly 7 p.m.

Namon Strickland 12/31/2017

Mount Rogers Community Services Board (MRCSB) Mava Vass 12/31/2017 3 Years 4th Monday/monthly 1 p.m.

Public Service Authority (PSA) Dr. Tom Littrell 12/31/2017 4 Years 2nd Monday/monthly 3 p.m.

William Payne 12/31/2017

James Light 12/31/2017

Social Services Harold "Hal" Hanks 9/30/2017 4 Years 3rd Tuesday/monthly 7 p.m.

Joyce Bunn 12/31/2017

Solid Waste Authority (SWA) Sam Dickson 12/31/2017 2 Years 4th Friday/monthly Noon

Benny Robinson 12/31/2017

New Board/Committee Appointments Needed



INFORMATION 

 

 

Thank you 

Brain Injury 

Feeding America 

Communication Tax 

Cash Flow Analysis 

 

http://www.carrollcountyva.org/docs/bdpkt/2018/January/13a_171211-Thank-You-Card-Free-Clinic-of-the-Twin-Counties.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/13b_Brain-Injury.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/13bb_Feeding-America.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/13c_16and17communication-chart.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/13d_Dec-2017-Cash-Flow-Analysis-Final.pdf
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BISBWVA Board of Trust... 

om 
Kermit Daniel, (CT?) 
Chair 
Retired BB&T Market President 

John Balooni 
Vice Chair 
Survivor 

Joe ScarteUl, Ph.D. 
Immediate Pest Chair, (CFT) 

Mark Mabry, (CT?) 
Treasurer 
CPA 
Hodges. Jones and Mabry, PC 

Brook. Miles 
Secretary 
Human Resources Director 
RGC Resources, Inc. 

Membersi  
JuUa M.O. Castleberry, MS PT, DP?, 
CLT, OCS 
Assistant Professor and Director of the 
Falls Prevention Center 
Emory and Henry College School of 
Health Science 

Ashleigh P. Dunn, D.O., M.S. 
Assistant Professor of Anatomy 
Virginia College of Osteopathic Medicine 

Dr. Alan Kate 
Clinical Psychologist! Neuropsychologist 
Appalachian Counseling Center 

unary S. Marlene, Seq. 
Attorney 
Lumsden and Potter Attorneys at Law 

Wendy Moses 
Endeavor Tax and Financial Services 
Episcopal Diocese of Southwestern 
Virginia 

Capt. Gary Powers 
Retired 
United States Navy 

Council of Farmer Trusts" (CT?): 
Fran Booker 
Founder 

December 12, 2017 

Steve Truitt, County Administrator 
Carroll County Administration 
605-1 Pine Street 
Hillsville, VA 24343 

Dear Mr. Truitt, 

Please express our sincere thank you to the Carroll County Board 
of Supervisors for allocating funds to Brain Injury Services of 
SWVA in this year's budget. Your contribution of $1,250.00 
towards Brain Injury Services of SWVA will make an enormous 
difference in the lives of those we serve in Carroll County. 

Your generous support helps Brain Injury Services of SWVA to 
help children and adults living with brain injury improve the 
quality of their lives and reintegrate into family and community. 
We are committed to exploring and developing ways to enhance 
our services. Moreover, we acknowledge that no goods or 
services have been or will be provided to you in exchange for 
your gift. 

Again, thank you for your contribution and support. 

Greg Booker 
Founder 

Sincerely, 

~Ivqwv-,~- 

Krystal Thompson 
Executive Director 

P. Brent Brown, JD 
Attorney 
Brown & Jennings, PLC 

Beecutive Director:  
Kzystal Thompson, MAEd 

Mae Johnson 
Development & Marketing 
Director 

3904 Franklin Road, Suite B, Roanoke, VA 24014-3039 

866.720.1008  -  Fax 540.344.9755 - www.bisswva.org  -  info;bisswva.org  
Satellite locations: Bristol, Clintwood, Danville, Lynchburg, Martinsville, NRV, 

Rocky Mount, Wytheville 



Salem Distribution Center Administrative Offices 1025 Electric Road Salem, VA 24153 
P: 540.342,3011 F: 540.342.0056 www.faswva.org  

AMERICA  Abingdon Distribution Center 21452 Gravel Lake Road P.O. Box 2579 Abingdon, VA 24211 

Southwest Virginia P: 276.628.9266 F: 276.628.3947 

December 13, 2017 

Steve Truitt 
County Administrator 
Carroll County, Virginia 
605-1 Pine Street 
Hillsville, VA 24343 

Dear Mr. Truitt, 

Feeding America Southwest Virginia is deeply grateful to Carroll County for its recent 
allocation of $5,000 to help operate the Mobile Food Pantry. 

As estimated 3,160 people in Carroll County are at-risk of hunger. This means they 
don't always know where their next meal is coming from. 

These individuals rely heavily on Feeding America Southwest Virginia to provide them 
with food. We are thankful to have the partnership of Carroll County to help us continue 
the Mobile Food Pantry service. 

Thank you for your kindness to people in need. Please extend my gratitude to the Board 
of Supervisors. 

We wish you a blessed holiday season. 

Sincerely, 

Pamela Irvine 
President and CEO 
Feeding America Southwest Virginia 

Fulfilling the CommitmenLFeeding the Future 
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Communication Tax Distribution Report
Carroll County VA 

Communication Tax Distribution reports are reported to the Commissioner of the Revenue Office monthly. Reports and 
distributions are received approximately two months after the last day of the current month.

Submitted 12/28/17 by:
Matthew Surratt

Master Chief Deputy
Commissioner of the Revenue

Carroll County

2016 TOTAL (JAN - DEC) - $969,498.34 2017 TOTAL (JAN - OCT) - $786,186.02
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Board Appointed Committees Reports 
 

 

 

BRCEDA  

CLEO 

CPMT 

Crossroads 

District III 

Library 

MRPDC  

MRCSB 

NRRWA 

Recreation 

Solid Waste 

VIAA 

Wired Road   

WCC 

 

http://www.carrollcountyva.org/docs/bdpkt/2018/January/14c_171219-CPMT-Meeting-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/14i_171221-NRRWA-Meeting-Report.pdf
























































DEPARTMENT REPORTS 
 

 

  

Animal Control   - Map 

Building Official - Report 

Fire and Rescue - Summary 

IDA 

Recreation 

Social Services  

Tourism   

Victim Witness   

Day Reporting 

 

 

 

 

http://www.carrollcountyva.org/docs/bdpkt/2018/January/15a_Animal-Control.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15b_Animal-Control-Map.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15c_DECEMBER-2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15d_201712-Building-Permit-Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15e_firedept-summary-for-BoS-meeting-122917.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15f_rescuesquad-data-for-BoSmeeting-122917.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15g_IDA-Minutes-DEC-5-2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2018/January/15h_CCRD-JAN-2018-MONTHLY-REPORT.pdf


 
 

Animal Control Office 
605 -1 Pine Street 

Hillsville, VA 24343 

276-730-3011 

 

 

 

DECEMBER 31, 2017 

 

 

Animal Control Office received 38 animal related calls, 8 being calls of questions, 4 follow up 

calls total of 50 calls, and 84 total animals were taken into custody. Investigated rooster fighting 

removed 73 fighting roosters. 3 wildlife related calls. 3 calls of livestock out. The animal shelter 

was shut down for 2 weeks, no animals could be taken to shelter during that time. Parvo 

outbreak. 
 

Terry Woods 

T.L. Woods 

Chief Animal Control Officer 

Carroll County 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
      

(276) (730-3011)               twoods@carrollcountyv.org                   (276) (730-3004) – fax 

Terry Woods 

          Animal Control Officer 
          

             Steve Truitt 

Administrator 
 

Nikki  Cannon    

Assistant Administrator 

 





BUILDING OFFICIALS OFFICE

DATE Dec-17

***PERMIT NUMBERS COULD HAVE 5 DIFFERENT PERMITS UNDER THAT ONE NUMBER

TYPE OF PERMIT ESTIMATED PERMIT TYPE OF PERMIT ESTIMATED PERMIT 

PERMIT NUMBER COST COST PERMIT NUMBER COST COST

DWELLING-SB/MOD/LOG DWELLING-SW/DW

STICK 434 60,000.00 401.28 SINGLE 427 5000 189.15

DOUBLE WIDE 441 73,000.00 288.7

60000 401.28 78000 477.85

OUTBUILDING/GARAGE ADDITION

426 30,000.00 235.01

428 2000 40.8

32000 275.81 0 0

REMODEL PORCH/DECK

436 500.00 0

500 0 0 0

E&S MISCELLANEOUS

447 0 51 CELL TOWER 439 175,000.00 81.6

435 1000 40.8

REMODEL 450 192,000.00 525.1

0 51 368000 647.5



TYPE OF PERMIT ESTIMATED PERMIT TYPE OF PERMIT ESTIMATED PERMIT 

PERMIT NUMBER COST COST PERMIT NUMBER COST COST

ELECTRICAL MECHANICAL

424 500 40.8 429 175 40.8

425 4100 40.8 430 200 40.8

431 800 40.8 440 450 40.8

432 2500 40.8 442 300 40.8

433 50 40.8 445 300 40.8

438 0 40.8

443 90 40.8

444 500 81.6

446 0 40.8

448 100 40.8

449 100 40.8

8740 489.6 1425 204

COMMERCIAL PLUMBING

437 500 40.8
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Month
Total Calls 

Dispatched

Structure 

Fires

Vehicle 

Fires
Brush Fires MVC Other

Jan-17 47 13 4 6 15 9

Feb-17 66 16 2 19 19 10 Note:

Mar-17 60 12 2 15 21 10 CCFR responds on ALL calls with the volunteer

Apr-17 63 6 7 10 34 6 fire departments to provide man-power

May-17 61 17 3 6 21 14 support with air-pack qualified personnel,

Jun-17 64 10 3 5 29 17 to be used at the discretion of the fire chief.
Jul-17 68 6 11 2 30 19

Aug-17 44 6 5 3 18 12

Sep-17 60 6 6 7 28 13

Oct-17 79 20 6 2 26 25

Nov-17 53 10 2 7 21 13

Dec-17 0 0 0 0 0 0

2017 TOTAL 665 122 51 82 262 148

Month
Total Calls 

Dispatched

Structure 

Fires

Vehicle 

Fires
Brush Fires MVC Other

Total Calls 

Dispatched

Structure 

Fires

Vehicle 

Fires
Brush Fires MVC Other

Jan-17 16 2 1 3 4 6 5 3 0 1 1 0

Feb-17 29 5 1 9 7 7 6 3 0 2 1 0

Mar-17 19 4 0 7 6 2 7 3 0 1 3 0

Apr-17 17 0 1 5 9 2 8 0 3 1 2 2

May-17 21 5 2 2 7 5 3 2 1 0 0 0

Jun-17 23 3 2 3 8 7 4 1 0 0 2 1

Jul-17 28 1 5 1 12 9 6 0 1 0 4 1

Aug-17 16 2 1 2 4 7 3 1 0 0 2 0

Sep-17 16 2 2 2 5 5 5 1 0 1 0 3

Oct-17 28 3 4 1 9 11 6 4 0 0 0 2

Nov-17 18 2 1 1 6 8 2 0 0 2 0 0

Dec-17 0 0 0 0 0 0 0 0 0 0 0 0

2017 TOTAL 231 29 20 36 77 69 55 18 5 8 15 9

Month
Total Calls 

Dispatched

Structure 

Fires

Vehicle 

Fires
Brush Fires MVC Other

Jan-17 26 8 3 2 10 3

Feb-17 31 8 1 8 11 3

Mar-17 34 5 2 7 12 8

Apr-17 38 6 3 4 23 2

May-17 37 10 0 4 14 9

Jun-17 37 6 1 2 19 9

Jul-17 34 5 5 1 14 9

Aug-17 25 3 4 1 12 5

Sep-17 39 3 4 4 23 5

Oct-17 45 13 2 1 17 12

Nov-17 33 8 1 4 15 5

Dec-17 0 0 0 0 0 0

2017 TOTAL 379 75 26 38 170 70

Hillsville Fire Department

CARROLL COUNTY EMERGENCY SERVICES

FIRE CALLS RESPONSE SUMMARY

County-Wide Summary

Cana Fire Department Laurel Fork Fire Department

Outside agencies also responded to the 
following number of  fire calls within Carroll 
County: 
 
Fries Fire and Rescue 1 
Galax Fire Department 6 
Surry Fire Department 1 
Ivanhoe Fire Department 1 



Month

GRAND TOTAL 

ANSWERED CALLS 

ALL AGENCIES

CCFR Total 

Dispatched
CCFR 911

Inter- Facility 

Transports

Returns to SNF / 

Homes

Total of Volunteer 

Calls Dispatched

Total Volunteer 

Calls Unable to 

Respond

Total Answered 

with CCFR Assist

Total Answered 

without  CCFR 

Assist

% Missed Calls 

by all 

Volunteers 

Combined

Jan-17 485 337 255 56 26 189 58 32 99 31%

Feb-17 479 315 241 57 17 204 73 11 120 36%

Mar-17 518 378 289 51 38 188 67 18 103 36%

Apr-17 497 339 259 59 21 188 61 28 99 32%

May-17 533 369 297 39 33 203 75 22 106 37%

Jun-17 533 394 308 50 36 139 43 28 68 31%

Jul-17 516 375 302 37 36 141 46 18 77 33%

Aug-17 486 346 287 38 21 140 39 22 79 28%

Sep-17 516 382 316 40 26 134 62 17 55 46%

Oct-17 462 349 269 43 37 113 40 13 60 35%

Nov-17 372 322 253 35 34 122 57 15 50 47%

Dec-17 0 0 0 0 0 0 0 0 0

2017 TOTAL 5397 3906 3076 505 325 1761 621 224 916 36%

Month Total Dispatched
Total Answered 

w/o Assistance

Total Answered 

w/ CCFR 

Assistance

Total Not 

Answered

% Answered    

Without 

Assistance

% Calls Answered 

With and Without 

Assistance

Total Dispatched
Total Answered 

w/o Assistance

Total Answered 

w/ CCFR 

Assistance

Total Not 

Answered

% Answered    

Without 

Assistance

% Calls Answered 

With and Without 

Assistance

Jan-17 52 11 15 26 21% 50% 25 7 8 10 28% 60%

Feb-17 64 24 5 35 38% 45% 17 3 2 12 18% 29%

Mar-17 65 17 9 39 26% 40% 22 9 2 11 41% 50%

Apr-17 53 23 7 23 43% 57% 29 9 8 12 31% 59%

May-17 63 24 7 32 38% 49% 33 10 7 16 30% 52%

Jun-17 35 12 10 13 34% 63%

Jul-17 34 7 7 20 21% 41%

Aug-17 32 8 10 14 25% 56%

Sep-17 38 6 3 29 16% 24%

Oct-17 22 4 0 18 18% 18%

Nov-17 26 0 0 26 0% 0%

Dec-17 0 0 0 0

2017 TOTAL 297 99 43 155 33% 48% 313 75 57 181 24% 41%

Month Total Dispatched
Total Answered 

w/o Assistance

Total Answered 

w/ CCFR 

Assistance

Total Not 

Answered

% Answered    

Without 

Assistance

% Calls Answered 

With and Without 

Assistance

Total Dispatched
Total Answered 

w/o Assistance

Total Answered 

w/ CCFR 

Assistance

Total Not 

Answered

% Answered    

Without 

Assistance

% Calls Answered 

With and Without 

Assistance

Jan-17 24 10 3 11 42% 54% 88 71 6 11 81% 88%

Feb-17 20 5 0 15 25% 25% 103 88 4 11 85% 89%

Mar-17 24 13 2 9 54% 63% 77 64 5 8 83% 90%

Apr-17 29 6 1 22 21% 24% 77 61 12 4 79% 95%

May-17 28 10 0 18 36% 36% 79 62 8 9 78% 89%

Jun-17 29 5 3 21 17% 28% 75 51 15 9 68% 88%

Jul-17 26 9 2 15 35% 42% 81 61 9 11 75% 86%

Aug-17 28 7 3 18 25% 36% 80 64 9 7 80% 91%

Sep-17 30 6 1 23 20% 23% 66 43 13 10 65% 85%

Oct-17 27 7 1 19 26% 30% 64 49 12 3 77% 95%

Nov-17 26 0 4 22 0% 15% 70 50 11 9 71% 87%

Dec-17 0 0 0 0 0 0 0 0

2017 TOTAL 291 78 20 193 27% 34% 860 664 104 92 77% 89%

CARROLL COUNTY EMERGENCY SERVICES

EMS CALLS RESPONSE SUMMARY

Cana Rescue Laurel Rescue

Laurel Fork Rescue Pipers Gap Rescue

County-Wide Summary

Outside agencies also responded to the following number of rescue calls within Carroll County: 
 
Fries Fire and Rescue 11 
Galax Grayson EMS 4 



 

 

The Carroll County Industrial Development Authority held its regular 

monthly meeting, Dec. 5, 2017, at the Carroll County Governmental 

Complex in Hillsville. 

 

The meeting was called to order by Chairman Clinton Willie. 

 

Members present: Chairman Willie; Vice-Chairman Andy Jackson; Roger 

Wilson; Larry Edwards; Ronnie Collins; Richard Sowers; and Larry 

Chambers. 

 

Also, Steve Truitt, IDA executive director and county administrator. 

 

Minutes 

Mr. Jackson made the motion to approve the minutes of the Nov. 7, 2017 

meeting as submitted. Mr. Edwards seconded the motion, which was 

approved by a 7-0 vote. 

 

Closed Meeting 

Upon a motion by Mr. Wilson, seconded by Mr. Sowers, and approved by a 

7-0 vote, the Authority entered into a closed meeting, for 

acquisition/disposition of property, prospective business in accordance with 

Section 2.2-3711 (A3, A5) of the Code of Virginia. 

 

Return to Regular Session – Certification 

On a motion by Mr. Chambers, seconded by Mr. Collins, and approved by a 

7-0 vote, the IDA returned to regular session and adopted the following 

resolution. 

 

WHEREAS, the Authority has convened a closed meeting on this date 

pursuant to an affirmative recorded vote and in accordance with the 

provisions of the Virginia Freedom of Information Act; and 

 

WHEREAS, Section 2.1-3711 (A3, A5) of the Code of Virginia requires a 

certification by this Authority that such closed meeting was conducted in 

conformity with Virginia law. 



 

 

 

Treasurer/Claims Report 

In the absence of treasurer Sandy West, Mr. Truitt presented the 

treasurer/claims report. Mr. Wilson made the motion to approve the report. 

The motion was seconded by Mr. Wilson and approved by a 7-0 vote. 

 

Other Business 

Mr. Edwards made the motion to approve re-mulching the playground and 

make other repairs for Liddle Adventures child care with the cost not to 

exceed $2,000. Mr. Chambers seconded the motion and approved by a 7-0 

vote. 

 

Mr. Chambers made the motion to approve a resolution for the possible sale 

of the log house property located at the Exit 14 interchange on Interstate 

77/U.S. 58. The motion also gave Mr. Truitt the authority to sign any legal 

documents connected with the possible sale. Mr. Collins seconded the 

motion and approved by a 7-0 vote. 

 

Adjournment 

Mr. Wilson made the motion to adjourn, seconded by Mr. Jackson, and 

approved by 7-0 vote. 

 

NOTE: The next meeting of the IDA will be held Tuesday, Jan. 2, 2018 

at the Carroll County Governmental Complex in Hillsville. 

 

 

 

 

 

 

 

 



CARROLL COUNTY PARKS AND RECREATION 

January – 2018 Monthly Report 

Prepared by:  Libby Manning 

 

 

Pre-K – 8th Grade Boys and Girls Basketball -   The 4th-8th grade basketball league is scheduled 

to be completed on January 22nd weather permitting.  The Pre-K-3rd Grade will start playing 

games around January 24th. 

 

Volleyball –  Cindy Edwards, Varsity Volleyball Coach at Carroll County High School will be 

working with our youth volleyball players.  The Volleyball Season will begin on January 15th 

weather permitting. 

 

Baseball/Softball – Registrations forms will be delivered to all schools after the Christmas 

Break.  Deadline for Registration is March 1st and the late fee deadline is March 15th. 

 

Soccer – Marion Harris, Varsity Soccer Coach at Carroll County High School is working with 

Garrett Nelson, Sports Coordinator.  Mr. Harris is going to assist with the Recreation League 

Soccer.  The Spring Soccer will be starting earlier this year so that it will not conflict with the 

Spring Baseball.  The registration deadline will be February 15th and the last fee deadline will be 

March 1st. 

 

Walking Club -79 people have reached 100 mile goal, 47 people have reached 200 mile goal,  31 

people have reached 300 mile goal, 25 people have reached 400 mile goal, 20 people have 

reached 500 mile goal, 8 people have reached 1,000 mile goal and 1 person has reached 2,000 

mile goal. 

 

Senior Events for January 2018 – Woodlawn Facility  

Friday, January 5th – New Year’s Get Together – 11:30 a.m.  

Monday, January 8th – Game Day – 9:00 a.m. – 2:00 p.m. 

Monday, January 15th – Game Day – 9:00 a.m. – 2:00 p.m. 

Monday, January 22nd – Game Day – 9:00 a.m. – 2:00 p.m. 

Friday, January 26th – Lunch Club – 11:30 a.m. 

Monday, January 29th – Game Day – 9:00 a.m. – 2:00 p.m. 

Wednesday, January 31st – Bingo – 11:00 a.m. 
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